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1. INosicHuTe/JbLHAs 3aMHUCKA

1.1. Lenp u 3a7a4n TUCUUILIAHBI

L]envio oucyunnumnsl siBIseTCS GOPMUPOBAHKE Yy OOYUAIOMIMXCS 3HAHUN, YMEHUHN

Y HaBBIKOB pa3pabOTKH, BHEJPEHUS U SIKOHOMUYECKOTO OOOCHOBAHMSI IIPOEKTOB Ha Oasze

COBPCMCHHBIX MCTOJ0B 1 TEXHOJOTMH COLIMAIbHO-?KOHOMUYECKOTO IMPOCKTUPOBAHUA.

3aoauu oucyuniunol.

— H3YYUTb OCHOBHBLIC ITIOHATHUS B obOnactu TCOPHH YIIPABJICHUA IIPOCKTAMU,

— c(opMuUpOBaTh KOMIETEHIIMH, HAaBBIKM M YMEHHUS IO pa3pabOTKE U BHEAPEHUIO

MPOEKTOB Ha Pa3HBIX YPOBHSX YIIPABJICHHUS,

— OBJaJETh OCHOBAMM 3HAHMUU 110 YIIPABJICHUIO KOMaHJI0M1 IIPpOCKTa

— HAy4YWTh pEIIATh

MCXKAYHAPpOAHOIO MCHCIKMCHTA C HCIIOJIb30BAaHHCM IIPOCKTHBIX

TEXHOJIOTUH.

IIPaKTUYECKUE

YIPaBIEHYECKUE

3aqayn B oOsactu

MCTOAOB H

Ilpeomemom NUCIUIIIMHBI SBISIOTCA METOAbI M (GOpMBI 3(PPEKTUBHOTO H

palroOHaJIbHOTO YIIPABJICHUSA MCKIAYHAPOAHBIMHU IIPOCKTAMM.

1.2. llepedeHb IUIAHUPYEMBIX PE3YJIbTATOB OOYYEHHUS 1O JUCUUIUIMHE,

COOTHCCCHHBIX C MHAWKATOpaMHU JOCTUKCHUSA KOMHeTeHHHﬁ:

Komnerenuun Pe3ynbTaThl 00yueHus
NuaukaTopel
KOMIIETEHIU I
OIIK-3 OIIK-3.1 3uamo: 0COOEHHOCTH
CniocobeH pa3zpabaTbIBaTh Hg ATOTABINBAcT TPOCKTHBIX PCLICHHH,
obocnoBanHEIE gssgulig?{iibfplgemm o o
OpraHH3aIHOHHO- WHBECTHUIIMOHHBIX MPOEKTOB

YIPaBJICHUYECKUE PEIICHHUS C
Y4E€TOM UX COLIMAIBHOU
3HAYNMOCTH, COJEHUCTBOBATh UX
peanu3alny B yCIOBUAX
CJI0’)KHOM ¥ TMHAMUYHOW CPeIbl
Y OLICHUBATh UX IOCIIEACTBUS

PEIIECHNN, YYUTBIBAS
(axkTOpBI BIUSHUS HA
BHYTPEHHIOIO W BHEIIHIOIO
cpeny, IPOrHO3UPYs
BIIMSIHUE pa3paboTaHHOTO
IIPOEKTAa PEIIECHUs

[0 BHEAPEHUIO WHHOBALIMI
U IpOrpaMm
OpraHu3alMOHHBIX
WU3MEHEHUN.

Ymems: dopmupoBaTh
TpeOoBaHus,
pebsBIsEMbIE K
MHBECTULIMOHHBIM
POEKTaM; ONPENENATh
yclioBUsL (DMHAHCOBOM




peann3yeMoCTH IIPOEKTOB.
Braoemwv: coBpeMeHHBIMU
MPOEKTHBIMU METOJIAMU U
CpEJICTBaMHU yNPaBIIECHUS
UHHOBAIIMOHHBIMU
PHUCKaMH.

1.3 MecTo AUCIMIUTMHBL B CTPYKTYPE OCHOBHOM 00pa30BaTeILHON MPOTPAMMBbI

JucuurnuHa "YnpaBiieHre TPOeKTaMU' SBJISIETCS YaCThIO BAPUATHUBHOTO ITUKJIA
TUCIUIUIMH  y4yeOHOro IuUiaHa oOpa3oBaTeNbHOM TporpaMMbl — OakajiaBpuarta IO
HanpaBieHnto moarotoBku 38.03.02  «MenemxmenT» (mpodmis «MeXITyHapOTHBINA
MEHEKMEHT», 6€3 TTpoQuIIs).

JIucuuIiinHa 4YuTaeTcsi B BOCBMOM CEMECTPE YETBEPTOro rojaa o0ydeHus (ouHas
dopma, ouHO-3a04yHas Qopma, 3aouHas Qopma), peanmsyercs Ha (PaKyIbTETE
yrpasieHus kaheapoil OpraHu3aluOHHOTO PAa3BUTHS.

Jns ocBOEHUS AUCIUIUIUHBI HeoOX00umvbl Komnemenyuu, cHOpMUpPOBAHHBIE B
XOJIE M3yUCHUS CIETYIOUINX TUCITUTUINH:
— OcHo8bl meopuu opeanusayuu
—  HnsecmuyuonHwlil MeneoNcMeHm
—  Meowcoynapoonvlil onvim ynpasienuss UsMeHeHUsIMU 6 KOMNAHUSX
—  Unpopmayuonnwvlii meHeoNcMeHm

B pesynprare OCBOEHUS JUCHUIUIUHBI  OpMUpYOmcs KoMnemeHyuu,
HEO0OXOUMBIE /I U3YUCHHUSI CJICTYIOMIUX JUCIUTIIINH U TPOXOKICHUS TPAKTHUK:

—  Vnpasnenue unnosayuonnou 0esmenrbHOCMbio 8 MeXCOYHAPOOHOU NPpAKMUKeE,
—  Vnpasnenueckoe koncynemuposanue,

— busnec-nnanuposanue;

—  OKoHOMUYeCKUll U PUHAHCOBBLI AHANU3,;

— [Ilpeoounnomnasn npakmuxa

2. CTpyKTypa IMCUMILINHBI

OO61mas TpyA0EMKOCTh AUCIUTLINHBI COCTaBIsAeT 3 3.€., 108 akagemuueckux vaca (oB).

CTpyKTypa AUCHUIIMHBI 1JI5l 04HO-3204HOI (popMBbI 00yUeHU




O0beM JUCHUIUIMHBI B (OpME KOHTAKTHOW paboOThl OOYyYaloOmUXCs C MeJaroru4ecKuMHU
paOoTHUKaMU U (MJIM) JTUIAMHU, TIPUBJIEKAEMbIMH K peann3anuu o0pa3oBaTeIbHOM MPOrpaMMbl
Ha MHBIX YCJIIOBUSX, IPH MPOBEICHNUN YUCOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
8 Jlexknun 24
8 Cemunapsl/mabopaTopHblie paboThI 84
Bcero: 108

O0beM AUCIUIUTHHBI (MOIYJIs) B hOPME CaMOCTOSTEILHON pab0Thl 00YUYaIONTUXCS COCTABIIACT
108 akagemuueckux vaca(oB).

3.Coaep:xxanue QM CHUATIIAHBI
Paznen 1. OcHOBHbIe TIOHSITUSI M ONpeJeJeHHs] NPOEKTHOr0 MeHeIKMeHTa.
Oco0eHHOCTH MEeKTYHAPOIHBIX IPOECKTOB
[Tonsstne mnpoekrta. OO30p CTaHIAPTOB MO YIpaBieHHIO MpoekTaMu. OCHOBHbBIE
YYaCTHMKHM TNPOEKTa W UX (yHKIUM. MeHemkep MpoeKkTa M KOMaHJa IMPOeKTa U MX
ocHOBHble (yHKIMHU. [IpoekT kak cuctemHbli 00BeKT. Kiaccudpukanus MNpOEKTOB.
OCOOGEHHOCTH MTPOEKTOB B 00JIACTH COLMAIBHOTO U TOCYJapCTBEHHOTO YIPABJICHHUS.
CucreMHass opraHu3alus @pOEKTa: OCHOBHbIE CTPYKTYpbl M MOJEIU IPOEKTA.
Kv3HEeHHBIN TUKI IPOEKTa C TOYKU 3PEHUS Pa3IMYHbIX YYaCTHUKOB IPOEKTA.
Pazgen 2. OpraHu3anuoHHbIe CTPYKTYPbl YNpaBJeHHs NpoeKTaMH B cdepe
MEKIYHAPOAHOI0 U TPHKJIATHOT0 MEHeIKMEeHTA.
OCHOBBI ymnpaBJIEHHsS NPOEKTaMU B paMKax pa3jIUYHbIX OPraHU3ALMOHHBIX CTPYKTYp
(mpeanpuATUiA, TOCYJAapCTBEHHBIX W  TEPPUTOPHAIBHBIX OpPraHOB  YIpaBJeHMUS,
COLMANbHBIX CIyk0). JlOCTOMHCTBA W HEJOCTaTKH pa3HbIX (QOpPM yNpaBiIeHUS
[porpaMmMaMu U MMPOEKTaMH pPa3BUTUS OpraHU3alMd, OTpacied, TEPPUTOPHIL.
Opranuzanus yrnpapjaeHUsl IPOEKTAMU MO MPUHIUIY He3aBUCUMBIX KoMaHI. [TonsTie 00
OpPraHu3alMusAX TMPOEKTHOro Tumna. I[IpuHIMIBI (OpMUPOBAHUS KOMAHJIBl IPOEKTA.
[TpumepHbIil cocTaB KOMaHbI TpoekTa. OCHOBHBIE TPEOOBAHMS K MEHEIKEPY MPOEKTa.
CopepxaHue OCHOBHBIX pa3/JesioB OM3HEC-TIaHa COLUAIbHO-I)KOHOMHUYECKHX IPOEKTOB
U TIPOrPaMM.
Pazgen 3. Kpurepum M MeToabl COLMAIBLHO-IKOHOMUYECKOH J(¢eKTHBHOCTH

NPOEKTOB.



JleHexHbIe TMOTOKH MPOEKTa M UX COCTaB. ODKOHOMHUYECKOE 0OOCHOBAHHE NMPOEKTOB B
00JaCTH TOCYJapCTBEHHOTO M MYHHUIIMIIAIBHOTO yrpaBieHus. OUHAHCOBBIA NPOdUIH
IPOEKTa

OcCHOBHBIE TPUHIIMUIIBI U METOJBI aHAIHM3a COIUATBHO-IKOHOMHYECKOH 3 (HEeKTUBHOCTU
npoekToB. MHCTpyMeHTapuil ananu3a 3()(peKTUBHOCTH ITPOEKTOB.

OcHoBHBIE KpUTepUU S(PPEKTUBHOCTH TMPOEKTOB M HUX B3aUMOCBS3b. UHUCTHIN
TUCKOHTUpOoBaHHBIA jgoxox mpoekta (NPV), mHnekc pentabenbHOcTH mpoekrta (Pl),
BHYTpeHHsIsT HopMma goxomHoctu mpoekTta (IRR), Cpok okymaemoctu mpoekta (PB),
JUCKOHTHPOBaHHBIN Cpok okymaemoctu (DPB).

Pa3nen 4. MeTojbl 1eTAJILHOTO M CETEBOr0 MPOEKTHPOBAHUSI.

[TpuHIMIBI TPOBENEHUS ACKOMIIO3UIIMM TPOEKTOB M IOCTPOSHUS HUEPAPXUUECKOU
crpyktypsl padot (WBS). OcHoBHBIC ITpaBHiIa TIOCTPOCHUS CETEBBIX TpadukoB. MeTo
kputudeckoro nmytu (CPM). Ilpsimoii aHanu3 u ompeereHre paHHUX CPOKOB Hadala
(ES) u 3aBepiienus (EF) omepanmii (paboT) ¥ BpeMEHH BBIMIOJIHECHUS MIPOSKTA B IICJIOM.
OOpaTHBIN aHATM3 M OMpEeeNIeHue MOo3MHUX cpokoB Hadana (LS) m 3aBeprienus (LF)
omepanuii (paboT) U pe3epBOB BpEMEHHU oOrepaluii. 3HaYUMOCTh KPUTHYECKOTO MyTH U
pEe3EpBOB  BpEMEHHW ONepanuii s IUIAHUPOBAaHWS W YOPABICHHS MPOCKTOB
COBEPIIIEHCTBOBAHUS CUCTEMBI U TEXHOJIOTHI YIIPABJICHHSI IEPCOHATIOM.

Pa3znen 5. YnpaBiieHne nNpoeKTHHIMH PHUCKAMM.

OcHOBHBIC TIOHATHS HEONPEACIEHHOCTH M PHUCKA. DTambl paboT M0 MUHUMH3AIUN
NPOEKTHBIX pUCKOB. Kitaccudukarms puckos.

OCOOEHHOCTH PHUCKOB MPOEKTOB IO COBEPIICHCTBOBAHUIO CHCTEMBl M TEXHOJOTHM
ynpaBieHuss mepcoHasioM. (OCHOBHBIE METOJIBI  YMpaBICHUS pUCKAaMH. MeTobl
Ka4yeCTBEHHOTO W  KOJMYECTBEHHOTO  aHaliM3a MPOCKTHBIX  pPUCKOB.  Touka
0e3yOBITOYHOCTH, €€ ONpPECICHNE U BIMSIHHUE €€ MOJIOKEHUS Ha PUCK M YCTOWYMBOCTH
NpoeKTa. AHaIW3 YyBCTBUTECIBHOCTH TPOEKTAa W €ro CYIIHOCTh, TIOHATHE 00
DIIACTUYHOCTU ToKazarenel dA(ddexkTuBHOCTH TmpoekTa. Meroa aHaiu3a PHUCKOB,

I/ICHOJ'H)Sy}OHII/Iﬁ IMOCTPOCHHUEC JICPCBa pGHIGHI/Iﬁ ITPOCKTOB 110 YIIPAaBJICHUIO IIEPCOHAIIOM.

4.00pa3zoBaTesibHbI€ TEXHOJIOTMH
OOpa3zoBarenpHble TEXHOJOTMH, HCHOJIb3yeMble B Tpolecce O0ydeHwus,

HalpaBJICHbBI Ha peaIu3allui0 KOMIICTCHTHOCTHOI'O IIOAXOIa N OCHOBBIBAIOTCsSA Ha



NpUHIUIE TPO(PECCHOHANBHON HampaBIeHHOCTH oOydeHus. JIeKmuum u ceMuHapCKue
3aHATHS CONPOBOXKIAIOTCS IPE3CHTALMEH, KeWcaMM, DIIEKTPOHHBIM TECTUPOBAHUEM,
KOTOpBIE OTPAXKAIOT OCHOBHBIE IIOJIOXKEHHS H3J1aracMoro Marepuaga U COAepKat
HEOO0XOAUMBIE JUIsl U3YUEeHUS TPAKTUYECKUE IIPUMEPBI.

B mpouecce oOyueHHsl uHCHONb3yeTcd Kak TPAAUIMOHHAsA JIEKIUMOHHAS U
CEeMHMHApCKasi NpaKTHKa, TaK W AKTUBHbIE M WHTEPAaKTHBHbIE (QOpPMBI NPOBEACHUS
3aHATHA (pa300p KOHKPETHBIX CHUTyaluM, Keilc-3aja4y, MNOArOTOBKa OW3HEC-TUIaHa
IPOEKTa Ha OCHOBE OTpabOTaHHBIX Moxayied u ap.). CooOueHus oOydaroumxcs Ha
CEMHMHAPCKUX 3aHATUAX MPEAINoaratoT NPe3eHTalMIo0 TOKIa0B U pedepaToB. AKTUBHO
UCIOJIb3YETCSl METOJl TECTUPOBAHUS, B TOM YHCIIE 3JIEKTPOHHOTO.

CamocrosTensHas paboTa CTYJEHTOB HallpaBJIeHa Ha 3aKPEIUICHUE IOJIy4EeHHBIX
HaBbIKOB UM JJIs NPUOOPETEHMsS] HOBBIX TEOPETUYECKHX U (AKTHUYECKUX 3HAHMM,
BBITOJIHAETCS B YUTAJIBHOM 3ajie OMOIMOTEKH U B JOMAIIHUX YCIOBUSX, MOAKPEIUISIETCS
y4eOHO-METOAMYECKUM M HH(OpPMaIMOHHBIM oOecniedeHrueM (y4eOHUKH, ydeOHo-
METOJMYECKHUE IOCOOMs, KOHCIEKThl JIEKUUH, WH(POPMAIMOHHBIE TEXHOJIOTMH U
IporpaMMBbl TI0 YHpaBJICHUIO TpoekTamu). [Ipm peanmmzammu paboueil MmporpaMMel
JUCIUIUIMHBI MCHOJIB3YIOTCS COBPEMEHHBIE O00pa30BaTENbHbIE TEXHOJOTHMH, MPU 3TOM

60% ot 0011Ier0 YKcna 3aHATHIA SBIISIOTCS HHTEPAKTUBHBIMHU.

. | An¢dopmanuoHHbIe
Ne Buabl yuyeoHoii (popman
HaunmenoBanmue pasaesna U o0pa3oBaTe/IbHbIC
n/n padoTsbI
TEXHOJIOTHH
1 2 3 5
1. Jlexums Jlexums-
BU3yaJIW3alUs
OCHOBHbIE IOHATHUS U y A,
Cemunap JUCKYCCHUS
OTIpeIeTICHUS IPOCKTHOTO
PasBepnyTas Oecena ¢
MEHEKMEHTA.
o0cyXIeHIEM
Ocobennoctu
CamocrosiTenbHas | JOKIa10B.
MEXIYHAPOJIHBIX
paborta ITonroroska
MIPOEKTOB
JIOKJIaI0B U
pedeparon
2. |Kpurepun u MeTOIbI Jlexknus Jlexknus-
COIHATHHO- BHU3yaJIH3aIus C
HKOHOMUYECKOU CemuHap pa3bopom KeicoB
3 PEeKTUBHOCTH MMPOEKTOB. bimi-onpoc Ha
CamocTosiTenbHas | CEeMUHApE.




pabota

3. |Merop! qeTaabHOTO 1 Jlexknuu Jleknus-
CETEBOT'0 MTPOCKTUPOBAHUSI. BHU3yaJIM3aIus
Mertobl ynpaBieHus B CemuHap PacueTsl ceTeBbIX
dazax peanuzanuu u rpaduKOB MPOECKTOB
3aBEPIICHUS IMPOCKTA. (kewchr).
Metoa 0CBOEHHOTO CamocrositensHas |[logroroska k
o0BeEMa. paborta co0eceI0BaHUIO HA

CEMUHape

4 |YupapieHue Jlexknuu Jlexknus-

KOMMYHHKAITUSIMU TIPOCSKTA BHU3yaIM3aIUs
CemuHap Keiic.

[ToaroroBka k
co0ece10BaHUIO Ha
CamocrosiTenbHas | CeMUHape

paborta
5. |Ymopasnenue mnpoekTHbIME [JIeKiun Jlexknus ¢
pucCKamMu 3J€MEHTaMU

BHU3yau3alus u

Cemunap JUCKYCCUU
[TonroroBka k
co0eceI0BaHUIO Ha
CeMHHape

CamocrosiTenbHas

paborta

B mepuon BpeMEHHOro NpPUOCTAHOBIEHHUS MOCEUICHHsS] OOY4YaroLUMUCS NOMELIEHUN U
tepputopun PITY s opranmsanmuu y4eOHOro mporecca C MNPUMEHEHUEM 3JEKTPOHHOTO
o0Oy4eHHs W JUCTAHLIMOHHBIX OOpa30BATEIbHBIX TEXHOJOTUNW MOTYT OBITh HCIIOJIb30BaHbI
cieayroue 00pa3oBaTeIbHbIE TEXHOIOTHH:

— BUJICO-JIEKIINH;

— OHJIAIH-JIEKLINU B PEKUME PEabHOIO BPEMEHHY;

— DJIEKTPOHHbIE YUEOHUKH, yueOHbIE TOCOOMS, HAyYHbIE U3JaHMs B 3JIEKTPOHHOM BUJE U
JIOCTYTI K UHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JIJIs 2JIEKTPOHHOT'O TECTUPOBAHMSI,

— KOHCYJIbTAIlMM C UCIIOJIb30BAHUEM TEIEKOMMYHHUKAIIMOHHBIX CPEJCTB.

5. OneHka IJIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHUs
5.1. Cucrema oueHUBaHHUs
B mpouecce n3ydeHust AUCHUIIIIMHBI IPOBOJUTCS PEUTUHIOBBIM KOHTPOJIb 3HAHUU
CTYZAEHTOB B COOTBETCTBMM C yTBepKIeHHBbIM Ilomoxxenuem PITY, xoropsii
IPEIoaracT y4yeT pe3yJbTaTOB HaNMCAHHWS KOHTPOJIBHBIX pa0OT Ha CEMUHAPCKUX
3aHATHUSX, PE3YJIbTaTOB CaMOCTOSITEIbHOW pabOThl MO BBIMOJHEHUIO AHATUTHYECKUX
3aJlaHuH, a TAKXKE CTENEHU Y4acTHsI CTYJIEHTOB B 00OCYkJIEHUHU BOIPOCOB U BBINOJIHEHUS

MPAKTUHICCKUX 3aI[aHI/II71 Ha CCMUHAPCKUX 3aHATUAX.

H Dopma KOHMpPos ‘ Cpok omuyemnocmu ‘ Makxkc. konuuecmso 6annos H




3a oomny Bcezo
pabomy
Texywuti KOHMPONL:
Onpoc, oyenxka pabomsl Ha 1 6ann 12 bannos
cemunape
Jloxnao (npezenmayus) na
cemunape 2 banna 2 banna
Pewenue konmponvroii «ketic-
3a0ayuy (3 KOHMPOIbHBIE 3A0aUlL)
Ketic no xommynuxayusm npoekma 10 6annos | 10 6annos
Tecmuposanue (4 mecma) 9 6annos 36 b6annos
Ilpomesxcymounaa ammecmayus 40 6annos
(3auem)
HUmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[Tony4yeHnHbIit COBOKYMHBIN pe3ynbTar (MakcumyM 100 GaioB) KOHBEPTUPYETCS B
TPAAULMOHHYIO IIKAJIy OLEHOK M B IIKaly OLEHOK EBpomeickoil cUCTEMBI IepeHoca u
Hakoruienust kpenutoB (European Credit Transfer System; manee — ECTS) B

COOTBETCTBUU C TAOIULIEH:

Ixana oueHok

100-6amnpHas TpagumoHHas NIKaIa IKAJIA
Kana ECTS
95-100 OTJINYHO A
83-94 3a4TEHO B
68-82 XOpOIIIO C
56-67 D
50-55 YIOBIICTBOPUTEIIHHO E
20-49 FX
0-19 HEYJI0BJIETBOPUTEIBHO HE 3a4TEHO F

MeToauyeckue peKoOMeHIaHU
10 NMPOBEICHUI0 YCTHBIX U MUCBMEHHBIX OJMI-KOHTPOJIbHBIX PadoT

brui-koHTpoIbHBIE PAOOTHI MPOBOSTCS HA JEKIIMOHHBIX M MPAKTUYECKUX 3aHATUSIX C LIEITBIO
ONEPATUBHOTO KOHTPOJIA 3HAHMM CTyneHTOB. KpaTkue OTBEThI Ha BONPOCHI KOHTPOJIBHOM
pabOTHI CTYJIEHT JOJDKEH JaTh MPAKTUYECKU 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH
OIICHKU 3HaHUs C OJHOH CTOPOHBI, W BBIABICHUIO OCOOEHHOCTEH B H3IIOKEHHWU MaTrepuala
JIEKIMK TIpenoaaBaTesieM ¢ Apyroi. Takum oOpa3om, OIUI-KOHTPOJb MO3BOJISIET JaTh OIICHKY
3HaHUM CTYJIEHTa, IPUCYTCTBYIOIIETO HA JIEKIIUH.

Meroanyeckue yKa3aHus 0 NPOBEAECHHIO KOJLJIOKBHYMa
KomnokBruyM mpoBoaHTCS MOCTE W3YyYEHHUs NEPBOW MOJOBUHBI MaTepHasla TACIHUILIAHBI
CTYJACHTAaMH JHEBHOro oTAeleHusd. Llenb KoulokBHUymMa — OOCYXIEHHE BOIPOCOB M3 TeX
pa3ziesioB Kypca, KOTOPbIE BBI3BIBAIOT HAHMOOJbIINE TPYIAHOCTH B MOHMMAaHUU y OOJBIIMHCTBA
CTyNeHTOB. TakuMM pasjenamMu SBISIOTCS pa3leibl, CBA3AHHBIE C W3YYEHUEM KpPUTEPHUEB
3¢ (HEeKTUBHOCTH MPOEKTOB, OCHOBAHHBIX HAa KOHIIETILIMHA CTOMMOCTH JICHET BO BPEMEHHU, METOJIOB



BbIOOpa CTaBKM JUCKOHTUPOBAHMS, OCOOCHHOCTEH COCTABICHMS JIEHEXKHBIX IOTOKOB U
METOAMKH pacyera 3((HEeKTUBHOCTH IS YYaCTHUKOB IpoeKTa. B mporecce MOATOTOBKU K
KOJUIOKBUYMY CTYJAEHT JOJDKEH H3Y4YMTh 10 MaTepuanaM JIEKIWH, CEMMHAPCKHUX 3aHATUN U
PEKOMEHI0BAaHHOH JINTEpaType BOMPOCHI, MpeajaraeMbie AJsi 00CYKIEeHUS Ha KOJUIOKBUYME, H
MeTo/bl pacyera Kpurepues 3¢dexkruBHocTH. Kpome TOro, CTyeHT J0JKEH YMETh Ha OCHOBE
3HAYCHUH PACCUUTAHHBIX KPUTEPUEB COCTABUTH KBATU(PHUIMPOBAHHOE U OOOCHOBAHHOE
3aKJII0YEHHUE O 11eJ1eCO00Pa3HOCTH peaT3aliy IPOESKTa.

IIpu npoBeaeHNN KOJUIOKBUYMA KaXAbli CTYJEHT MOJIYYaeT MHANBUYaJIbHOE 3a/1aHUE, B
KOTOPOM IPENJIaraeTcsi pacCYuTarb IO HU3BECTHOMY ICHEKHOMY IIOTOKY IPOEKTa OCHOBHBIE
KpUTEpHH €ro 3>(PQEeKTUBHOCTH U COCTaBUTh, M OOOCHOBaTh 3aKIIOUEHHE O BO3MOXKHOCTH
pPEKOMEH10BaTh (WJIM HE PEKOMEH/I0BAaTh) IPOEKT JUlsl peanu3anuu. [locie BeIOTHEHNS 3aJaHUs
CTYACHT YCTHO OTBEYAET Ha BOMPOCHI, COCTaBJICHHBIE JJIs1 00CYKICHHSI HAa KOJUIOKBUYME.

ITucbMeHHOE 3a7aHue OLICHHMBAETCS IO MATHOAJUIBHOM IIKajle ¢ y4eTOM MPaBUIIBHOCTH
IIPOU3BEJCHHBIX PAacUeTOB M OOOCHOBAaHHOCTH COCTaBJIIEHHOIO 3akiroueHus. OOImas oueHka 3a
KOJIJIOKBUYM BBICTaBJISIETCS C YY€TOM OLIEHKHM 3a IHCbMEHHYIO pabOTy M YCTHBIX OTBETOB
CTyZCHTA.

MeTtoauyeckue yKa3aHus 110 NPOBEACHUIO IPOMEKYTOYHOM aTTeCTAllUN
(M TOroBON KOHTPOJILHOW PadoThI)

HToroBast KOHTpOJIbHAs paboTa BBHIIOIHIIOTCS CTYJEHTaMH B KOHIIE cemecTpa. s
IIPOBEJICHUS UTOIOBOM KOHTPOJIbHOM pabOThl KayKIbIH CTYIEHT MOIy4YaeT CBOM BapUaHT
3aJ]aHusl, COCTOSAIMI U3 IISITH BOIIPOCOB.

HtoroBast koHTpospHas pabora oueHuBaercs no 40-tu OamnpHoM mkane. CryaeHT

nony4daeT 40 6ansioB, eciy Ha 5 BOIPOCOB JIaH MOJHBIN U MPaBUIBHBIN OTBET, 36 OayIoB - MpuU
YCIIOBUU HEMOJHOTO OTBETA HA OJIMH U3 BOMPOCOB, 27 GaJIOB - IPU YCIOBUU HETMOJIHOTO OTBETA

Ha JIBa BOIIpOca, 18 0anioB - pH HETIOJIHOM U HEYAOBIETBOPUTEIILHOM OTBETE Ha TP BOIIPOCA.

5.2.Kpurtepun BbICTABIEHUS OLEHKU IO JUCIUILIINHE

Banasl/ Ouenka no Kpurtepuu onenkn pe3yabTaToB 00y4eHuUs 1o

kana AUCHMILINHE AUCHMILIHHE

ECTS

100-83/ COTJIIMYHOY/ BricTaBmisiercs oOy4daromeMycsi, €Cli OH TITyO0Ko U

A,B «3a4TEHO MIPOYHO YCBOUJI TEOPETUUYECKUIN U MPAKTUYECKUIN
(oTIM4HO)»/ MaTepHall, MOXXeT MPOJIEMOHCTPUPOBATH 3TO Ha 3aHATHUAX
«3aUTCHO U B XOJIe IPOMEKYTOYHOHN aTTECTAIlNH.

OOyuaromnuiics HCUEPIBIBAIOLIE U JOTMYECKH CTPOITHO
n3naraet yueOHbIi MaTepua, yMeeT yBSA3bIBaTh TEOPHIO C
MIPAKTUKOM, CIIPABIISETCA C pellleHueM 3aay
npodeccnoHanbHOM HANPaBIEHHOCTH BBICOKOTO YPOBHS
CJIO’KHOCTH, NPaBHJILHO 0OOCHOBBIBACT MPUHATHIE
pelIeHus.

CB000/IHO OpUEHTHPYETCS B YUeOHOH U
npodeccnoHanbHOM TUTEpaType.

Komnereniuu, 3akpeniéHnble 3a JUCUUIUIMHON,
c(hopMHUPOBAHBI HA YPOBHE — «BBICOKHIN.




Banael/
HIxanaa
ECTS

OuneHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10
AUCHMILIAHE

82-68/
C

«XopouIoy/
«3a4TEHO
(xoporo)y»/
«3a4TECHO

BeicraBisiercs oOyuaromemMycs, €Cii OH 3HaeT
TEOPETHYECKUHN U PAKTUYECKUN MaTepUall, IPUMEHSAET
TEOPETUYECKHE MTOJIOKECHUS IIPU PELICHUH TPAKTUYECKUX
3a/1a4 MPOEKTHOI'0 MEHEP)KMEHTA, BJIaJIeET HEOOXOAUMbIMU
JUISL 5TOTO HAaBBIKAMU U IIPUEMaMHU.

JIOCTaTOuHO XOPOIIO OPUEHTHPYETCS B YUEOHOU U
po¢ecCHOHATILHOM JINTEpaType.

OueHka 110 JUCHUILIMHE BBICTABIIAIOTCS 00yJaromeMycs ¢
Y4ETOM pE3yJIbTaTOB TEKYIEH U IPOMEKYTOYHOU
aTTeCTalUu.

Komnerenuu, 3akpenia¢HHble 3a AUCUUTIIMHOM,
c(OPMHPOBAHBI HA YPOBHE — KXOPOIIHK».

67-50/
D,E

«YJIOBJIETBOPH-
TEIHHOY/
«3aUTCHO
(ynoBieTBOpHU-
TEJILHO )»/
«3a4TCHO»

BericraBnsiercs o0yyaromemMycs, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUYECKUH U NMTPAKTUUECKHUI MaTepual, HO
JIOITyCKAeT OTAEIbHbIE OIINOKY MPH €ro U3JI0KEHUHU Ha
3aHATUAX U B XOJ€ IPOMEXYTOYHOU aTTECTALUH.
OOyuaronuiics UCTIBITHIBACT ONpPeAEIEHHbIE 3aTPyAHEHUS
IIpH pEelICHUH MPAKTUYECKUX 3aj1a4 B 00JACTH MPOEKTHOIO
MEHEI)KMEHTA.

JleMOoHCTpUpYyEeT JOCTaTOYHBIM YpOBEHb 3HAHUS yU4eOHOU
JIUTEPATYyPBI 110 TUCLHUIIIVHE.

OneHka no JUCHUILIMHE BBICTABIISAIOTCS 00ydarolemMycs ¢
Y4€TOM pEe3yJIbTaTOB TEKYIEH U IPOMEKYTOUHON
aTTeCTaluu.

Komnerenuu, 3akpeni€HHble 3a AMCUUTIIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBIN».

49-0/
F,FX

«HEYAOBIETBOPUTE
JILHOY/
HE 3a4TEeHO

BricTaBnsiercs oOyuaromiemMycs, €ciii OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETUUYECKUHN U MPAKTUUYECKUN
MaTepHal, J1oMycKaeT rpy0oblie OMOKY IpU ero
M3JI0’KEHUU Ha 3aHATHSIX U B XOJ€ MPOMEXYTOUHON
aTTeCTallUN.

OOyyaromuiics UCIBITHIBAET CEPhEIHBIE 3aTPyIHEHUS B
IIPUMEHEHUN TEOPETUYECKUX TIOJI0KEHUH NPU PELICHUH
MPaKTUYECKHX 3a]]a4 U HE BJIaJeeT HeOOXOUMBIMU IS
9TOrO HAaBBIKAMU U IPUEMaMH.

JlemoHcTpUpyeT (hparMeHTapHbIE 3HaHUS Y4EeOHON
JIUTEPATYPHI 110 TUCLHUIIINHE.

OneHka o JUCHUIUIMHE BBICTABIISAIOTCS 00Y4aIOMEMYCS C
y4E€TOM PE3YJIbTATOB TEKYILEH U IPOMEKYTOUHON
aTTECTALlNN.

KomnereHnuy Ha ypOBHE «IOCTaTOYHBIN», 3aKPEILIEHHBIE
3a TUCIUILIMHOM, He COPMUPOBAHBI.

5.3. O1uieHOYHBIE cpeAcTBa (MaTepHalibl) ISl TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH,
MPOMEKYTOUHOHN aTTeCTallMi O0YyYaIOIUXCS M0 JUCHIUTUIUHE

HpeﬂﬂaraeMHe BOIIPOCHI IJIA 6J'II/II_[-KOHTpOJ'ILHLIX pa60T COOTBCTCTBYCT OCHOBHBIM TCMaM

JIEKIIUH.
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Bonpocwi ons 6auy-konmponvuvix pabom (I1K-6)
Kakue Baxxnble ciennuyeckue XapaKTepUCTUKH MPUCYIIH JTI000MY IIPOECKTY?
YeMm oTnmyaeTcs MPOEKTHOE YIPABICHHE OT TPAAMLIMOHHOrO MeHemxkMeHTa? [louemy
TpaJMLIMOHHBIA MEHEIPKMEHT MOYKHO Ha3BaTh «PYTUHHBIM YIIPABJICHUEM, a YIIPABICHUE
MPOEKTaMU - HET?
[lepeuncnure TPUHIUMBIL, KaKUMH HEOOXOIMMO PYKOBOJICTBOBAThCS IPH pa3zpaboTKe
METO/I0B M CTaH/IapPTOB YIPABICHUS IPOCKTAMH.
[lepeuncnure KiIrOYEBBIE MEXAYHAapOJHbIE CTAHJAAPTHl yHpaBieHUs Ipoekramu. Ha
pelleHre KaKUX 3a/1a4 HalpaBJIeHO CO3JaHne KaX0ro cTanaapra?
Uem paznuuaercs 0a30BbINA MOAXOJ, 3a0XkeHHbI B ctanaapt PMBOK, ot noaxona, Ha
kotopoM ocHoBaH ctanaapt ICB? Kakyto ponp urparwoT cranaaptsl [ISO B ynpaBieHun
npoexkramu’?
Kak onpenenuts 3penocTs OpraHu3aly 0 OTHOLIEHUIO K YIIPaBJIECHUIO IPOEKTaMu?
[ToueMy K ynpaBI€HHIO NPOEKTaMH IMPUMEHMM CUCTEMHBIH IMOAXOA, a CaM IPOEKT
MOYKHO paccMaTpUBaTh KaK CI0XKHYIO cUcTeMy?
B uem 3akmiroyaercs BaKHOCTb IPAaBWIBHOM IOCTaHOBKHM Leneil npoekra? Kakum
KPUTEPHSIM 3TH LIEJIN JO0JDKHBI OTBEYaTh?
SMART-kputepun B 1iesieniojaraHiy MpoeKTa.
[Tepeuncnure BHeIHUE (HAKTOPBI, OKa3bIBAIOLINE BIMSHUE HA IPOEKT.
[lepeuncnure HyHKIMH, KOTOPHIE BBHIMOIHIIOT YYaCTHUKHU IMPOEKTA HA PA3HBIX CTaIUSIX
€ro JKU3HEHHOro nukia. Kak MeHs0TCs pyHKIUM B 3aBUCUMOCTH OT (ha3bl mpoekra?
OO®bsicHUTE, TIOYEMY BaXXKHO JOOMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YYACTHHKOB
IPOEKTA.
Hcxons n3 Kakux KpUTEPUEB MOXKHO BBLICITH (ha3bl )KU3HEHHOTO IIUKJIA POEKTa?
Kakumu mnpeumymiectBamMu 00JaalOT pa3HbIE THUIIBI OPraHU3ALHOHHBIX CTPYKTYp, B
paMKax KOTOPbIX MOXKET OBbITh PEaIu30BaH IPOEKT?
[lepeuncnure OCHOBHBIE KPUTEPUM KIACCU(DPUKALMK HPOEKTOB, 3HAYMMBbIE JUIS
HKOHOMHUCTA ¥ MEHEKepa.
Yro Takoe Mera-mpoekTsl? [IpuBequTe U3BECTHBIE BaM IIPUMEPBI.
Urto Takoe NHHOBAIIMOHHBIE TPOEKTHI?
Kakue npoekTbl Bbl MOXETE BBIIEIWTH IO KPUTEPUIO CTENEHM OXBaTa HMMH JTallOB
WHHOBAIIMOHHOTO TIporiecca?
HazoBure ¢dakTopsl, KOTOpHIE, 110 BallleMy MHEHHIO, BBI3BIBAIOT MOSIBICHUE IPOEKTOB.
OObsicHUTE, KaK COOTHOCATCS MEXAY COOOH ympaBiieHHWE MpPOEKTaMU U YyIpaBlIeHUE
WU3MEHEHUsIMU?
Oco0eHHOCTH MMPOEKTHOTO MOAX0/4a K OpraHu3ainy Ou3Heca.
[TpumepHBI COCTaB [EHEXHBIX IIOTOKOB OT WHBECTUIMOHHOH, OINEPalMOHHON, U
(UHAHCOBOH JEATEILHOCTU IPOEKTA.
B 1yeMm cocTouT ycnoBue puHaHCOBOH peann3yeMocTy npoeKTa?
Kakue Byl 3Haere Bubl 3pHEeKTUBHOCTH MPOEKTa?
KakoBbl OCHOBHBIE IPUHIIUITEI aHAIN3a 3P PEKTUBHOCTH POEKTOB?
KakoBbl 0OCHOBHBIE (PAKTOPEI, BIHSIOIINE HA IIEHHOCTD JCHET BO BPEMEHH ?
Uro Takoe IMCKOHTHUPOBAaHUE JIEHEXKHOTO IOTOKAa M KAaKOB SKOHOMHUYECKHUH CMBICI
orepanuy IMCKOHTUPOBAHUS JEHEKHBIX TTOTOKOB IPOEKTa?
Ha3zoBute ocHoBHBIE KpuTepuu 3(p(PEeKTUBHOCTH POEKTOB.
Kaxk onpezessiercst Y4MCThIil TUCKOHTUPOBaHHBIN 10x01 poekta (NPV)?
Kak 3aBucut NPV 0T cTaBku TMCKOHTUPOBaHMS? (HApUCYHTE IPUMEPHBIH rpaduk).
Wnpnexc pentabensHoctu nmpoekra (Pl), ero onpenenenue u 5KOHOMUYECKUN CMBICI.
Buytpennsis Hopma npoxonHoctu npoekta (IRR), ompenenenue storo kpurepus, H
SKOHOMHYECKHM CMBICI.
Kak cBsi3anbl cpok okynaemocTs mpoekra (PP) u ero puck?
HazoBuTe ocHOBHBIE ATaMbl padOT O MUHUMHU3ALIUN TPOEKTHBIX PUCKOB.
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. JlaiiTe KnaccuuKaIuio MPOSKTHBIX PUCKOB.

Ha3oBure 0cHOBHBIE METO/IbI YIIPABJICHUS PUCKAMMU.

Ha3zoBute MeTo/1bl KAaUECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

HazoBure 0cHOBHBIE METO/1bI KOJIMYECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yOBITOUHOCTH ITpOEKTa?

Kak BiusieT mojoxeHne ToUku 6e3yObITOUHOCTH Ha PUCK U YCTOHYHMBOCTD IPOEKTa?

B 4yeMm cocTouT aHanu3 4yBCTBUTEIBHOCTHU MPOEKTA?

Kak onpenensiercst 31acTUYHOCTH MoKa3aTeneil 3hhekTnBHOCTH mpoekTa?

B 4yeMm cocTouT aHanu3 cueHapueB NPOEKTa Kak METO aHaJIN3a PUCKOB?

Kak o1eHuTh pucK IPOEKTa ¢ MOMOILBIO IOCTPOEHUS IepEBa PELIEHUH ITpoeKTa?
Ha3zoBure ocHOBHBIE (haKTOpHI, BIUSIOIINE HA PUCK MPOEKTAa M BEIUYMHY «IPEMUHU 3a
PHUCK».

Ha3zoBuTe OCHOBHBIE OpraHU3aLMOHHBIE CTPYKTYPbI YIPABICHUS IPOCKTAMHU.

KakoBbI OCHOBHBIE IPUHIUITEI (POPMUPOBAHHSI KOMAH]IbI TPOEKTA.

Ha3zoBuTe npuMepHBblii cOCTaB KOMaH/Ibl IPOEKTa

Ha3zoBuTe 0ocHOBHBIC PUHLIUIIBI iekoMmo3uiun rpoekta (WBS).

Yro Takoe ceTeBoi rpaduk npoekra, KAKOBO €ro Ha3HaueHue?

Kputnueckuii nmyTh npoexra, pacuéT KpUTHUECKOIO IyTHU IIPOEKTa U PE3EpBOB BPEMEHU
onepanui

Tunsl nporpaMMHOro o0ecrieueH s 171 YIIpaBIeHUsI IPOSKTaMH.

Temwl doxknaoos (ITK-6)
B3anMoCBs3b IPOEKTHOTO YIPABJICHUS CO CTpaTeruei opraHu3aum
WHuTerpanus nponeccHOro U NpoeKTHOrO YIpaBJICHUs
Crannaptel B 00;1aCTH YIPaBICHUS IPOSKTaMU
[udposuzamms, OJIOKYECHH U UCKYCCTBEHHBIN HHTEIJICKT: KaK COBPEMEHHBIE TEXHOJIOTUU
BJIMSIOT Ha YIPaBJICHUE IPOEKTaMHU
Metononorus ynpasieHust Agile: rudkasi cucrema ynpaBieHHs IPOCKTaMH
TpeHasl IPOEKTHOTO yIIpaBIECHUS
I'uOpuHoe ynpaBieHrne NPOeKTaMu: HHCTPYMEHTHI U ITOAXO0/IbI
IIpumenenne metonosnornn CkpaM B IPOEKTAX
dacunUTaMOHHBIN JTUAEP U IPUMEHUMOCTD B IPOEKTHOM YIIPABJICHUU
. Opranu3anyioHHbIe CTPYKTYPbI YIIPABJICHUS IPOEKTaMHU.
. Uto Takoe OKpy>KEHHE MPOEKTa, U OUYEMY 3TO Ba’KHO
. [IpumepHbIil cocTaB KOMaHAbI MpoekTa. TpeboBaHUs K MEHEDKEPY MPOEKTa U OCHOBHBIM
YyiIeHaM KOMaH bl POEKTa.
ITpoexTHBIE M (QyHKIMOHAIBHBIA MeHEKMEHT. CBsi3b M pa3iuyhe 3THX BHUJIOB
MEHEI)KMEHTA.
B3aumocBs3b ynpaBiaeHus IPOEKTaMH U yIIPABICHUS WHBECTULIMAMM.
dopMmynupoBaHue 1esiel U KIIYEBBIX pPe3yIbTaTOB MPOEKTa
Komnerennuu pykoBoaurens npoekra. busnec-¢pynkuun PMa
WcTounuku u MeTop! (PHAHCUPOBAHUS IPOEKTOB.
VYnpasisieMble napaMeTpbl IPOEKTa
3penocTh ynpaBieHUs MPOEKTaMU
YnpaBiieHne KOMMYHUKALUSIMH [TPOEKTA
Oco0eHHOCTH KOMMYHHKAIIMK B MEXAYHAPOIHBIX MPOEKTaX

Ipumepnvie sapuanmer mecmoswix 3adanuti (ITK-6)

Bvibepume 00un u3z npaguibHbix 0meemos:.

Kakoe

N3 IMPUBCACHHBIX OHpe)IeJ'IeHI/Iﬁ MMPOCKTa UCIIOJIB3YETCA B AUCIHUILIINHE «anaBneHHe

IIPOEKTaMu»?


https://upravlenie-proektami.ru/chto-takoe-okruzhenie-proekta-i-pochemu-eto-vazhno
https://upravlenie-proektami.ru/kompetencii-rukovoditelya-proekta
https://upravlenie-proektami.ru/upravlyaemye-parametry-proekta
https://upravlenie-proektami.ru/zrelost-upravleniya-proektami
https://upravlenie-proektami.ru/upravlenie-kommunikaciyami-proekta
https://upravlenie-proektami.ru/osobennosti-kommunikacii-v-mezhdunarodnyh-proektah

A) IIpo€KT — COBOKYITHOCTh JJOKYMEHTOB (UepTEKEH, pacyeTOB U T.II.), HEOOXOIUMBIX JIJIS
CO3JIaHUs KaKoro-1100 00BEKTa (COOPYKEHHS, TPAHCIIOPTHOTO CPEACTBA, IPUOOPA U T.I1.).

b) IIpoeKT — 3TO YHUKAaJIbHBII KOMIUIEKC MEPOTIPUATHIA, HAIIPABJICHHBIX HA IOCTHKCHUE
MOCTAaBJICHHBIX LIEJIeH IPU OTrpPaHIMYEHUH HA BPEMS H PECYPCHI.

B) IIpoekt — 3T0 000CHOBaHKE YKOHOMHYECKOM 11€JIeCO00pPa3HOCTH 00beMa U CPOKOB
OCYILECTBIICHUS] MHBECTHIIMN (KalMTAIbHBIX BIOXKEHHUI) B TOM YHCIIE TIPOSKTHO-CMETHAs
JOKYMEHTAIIUs, a TAK)KE ONMCAHUE IPAKTUICCKUX JICHCTBUN TI0 OCYIIECTBICHHIO HHBECTHIINN
(OusHec-1U1aH).

') [IpoekTt — 3TO peABapUTEIBHBINA TEKCT KAKOTO-THOO0 IOKYMEHTA.

[To Ty OTHOLIEHHUS K APYTHM IIPOEKTaM pa3uyaror:

A) IpOEKTHI KPyIHbIE U METIKHE

B) opaunapHblie 1 HEOpAUHAPHBIE

B) 6e3puckoBBIC 1 pUCKOBBIC

I') He3aBUCHMBIE, alIbTEPHATUBHBIE, KOMIIJIEMEHTApHBIE, IPOEKTHI 3aMELICHHUS.

OCHOBHBIE XApaKTCPHUCTUKH IIPOCKTA 3TO:

A) YeTko onpeeneHHas Lelb b) HoBusna
Bpewms peanuzamuu KomrmiekcHOCTh
Bromker IOpunnyeckas 000CHOBaHHOCTD
YHUKaIBHOCTD DKOHOMHYECKHUH dPHEeKT

B) Dxonomuyeckas 000CHOBaHHOCTh
Cpok okymnaemocTu
OpranuzanroHHasi CTpyKTypa
Puck nipoekra

[Toprdens mpoexToB 3T0:

A) COBOKYITHOCTB MTPOEKTOB, HA KOTOPBIE B OPTAaHU3AIIMHU TTOaHbI TPOCKTHBIC 3asIBKU

b) CoBOKYMHOCTB MPOEKTOB, OTOOPAHHBIX JUIS Peaiu3allii B OpraHU3aIiu

B) CoBOKYyITHOCTH MPOEKTOB, 00bETMHEHHBIX YCIOBUSMU WX BBITIOJHEHUS

') CoBOKYMHOCTh MPOEKTOB, 00bETMHEHHBIX OOIIIEH IeNIbI0 UMEIOIINX €IUHBIA MEXaHU3M
peanuzanuu

NHBecTUIIMOHHAS TPpOrpamMMa 3To:

A. COBOKYHHOCTB IMPOCKTOB, HA KOTOPBLIC B OpraHMU3aluy MOJaHbl IIPOCKTHLIC 3aABKU

b CoBOKYITHOCTB MPOEKTOB, OTOOPAHHBIX JJIsl pEAIN3allMU B OpraHU3aluu

B COBOKYHHOCTI) ITPOCKTOB, O6’I)GI[I/IH€HHI)IX YCJIIOBUSAMH HUX BBITIOJIHCHUA

I' COBOKYITHOCTB MPOEKTOB, O0BEAMHEHHBIX OOIIEH IIEITBI0 MMEIOIIUX SUHBIA MEXaHH3M
peanu3anuu

Ha kaxue a3bl moapaszaensercs NpoeKT ¢ TOYKHU 3pEHUs 3aKa3yuKa poeKTa?

A) Konnenuus b) IlpenunBecTuIMOHHAs B) [InanupoBanue
IImanupoBanue HNuBecTuionHas Peanuzanus
Peamuzanusa DKCIUTyaTallMOHHAs 3aBeplieHne
3aBepuieHHe

OKCIuTyaTanus

JInkBunanusa

Ha xakue ¢a3sl nogpazaensercs NpoeKkT ¢ TOUYKU 3pEHUs] HHBECTOpa MpoeKTa’?
A) Konnenuus b) IlpenunBecTUIIMOHHAs B) [1nanupoBanue



[InanupoBanue NuBecTnionnas Peamuzanusa
Peamuzanus DKCIuTyaTalluoOHHAast 3aBepileHue
3aBepuieHue

DKCIUTyaTanus

JInkBupanus

K sTanam pa3paOoTku MPOEKTOB HE OTHOCUTCS CTaus:
A) 3KCIuTyaTallMOHHAs

b) npennnBecTHLIMOHHAs

B) cTpoutenbhas

I') npekpaienus (puHaAHCHUPOBAHUS MPOEKTA

Koro u3 nepeuncieHHbIX HUKE MOKHO Ha3BaTh YYaCTHUKOM IPOEKTa?
A) MeHemxep IpoekTa ¥ KOMaH/1a IIPOEKTa.

b) I'enepanbHbIi TIOAPSTIHK.

B) 3akazuuk.

I') Becex nepedrciieHHbIX

YTo 13 HUKENEPEUUCICHHOTO OTHOCUTCS K AaJIbHEMY OKPYKEHHUIO IPOEKTA:
A) Opranu3zaliuoHHas CTPyKTypa IIPOeKTa

b) ®unancoBoe coCcTOHNE MPEANPHUATHS, PEATU3YIOLIETO IPOEKT

B) DxoHOMUYECKOE MOJIOKEHHE PETHOHA, B KOTOPOM peallu3yeTcs IPOEKT

UTo U3 HUXKENEepeUUCICHHOIO0 OTHOCUTCS K OJIMKHEMY OKPY>KEHHUIO ITPOEKTa:
A) PoiHOK paGoueil cuiibl pernoHa, B KOTOPOM PeaIn3yeTcs IPOEKT

b) ®unancoBoe coCTOsIHUE TPEIIPUITHS, PEATTU3YIOLIETO POEKT

B) DxoHoMHuUECKOE MOJI0KEHNUE PETHMOHA, B KOTOPOM PEATIU3YETCs MPOEKT

Kakoli n3 nepeuncieHHbIX HEA0CTAaTKOB SBJISIETCSI OCHOBHBIM /ISl CHIIBHOM MaTpUYHOMN
OpraHM3aIl[MOHHOM CTPYKTYpBI IpoeKTa?

A) JIBoitHOE TOTYMHEHHE

b) Henocratounble ropu30HTaJIbHBIE CBSI3U MEXKAY MUCTIOIHUTEIAMHI

B) BeposiTHOCTB TOTO, 4YTO HEKOTOPbIE UCTIOTHUTENHN HE CMOTYT BEPHYTHCS Ha CTApPOE MECTO
paboThI MOCIIe OKOHYAHHS ITPOEKTa

I') HenoctatouHoe cTUMYIUpOBaHNE paOOTHUKOB, BBIMOIHSIOMIMX IPOEKT

J1) Takoli TUIT OpraHU3alMOHHON CTPYKTYPbI HE UCIIOJIb3YETCS B IPOEKTaxX

Kakoli n3 nepeuncieHHbIX HEAOCTATKOB SIBJISIETCS OCHOBHBIM ISl OPTaHNU3allMOHHON CTPYKTYPbI
B BU/JIE BBIJICJICHHON KOMaH/Ibl TPOEKTa?
A) JIBoitHOE MOJUMHEHUE
b) HenocratouHble ropu30HTaIbHBIE CBA3H MEXAY UCTIOTHUTEIIMU
B) BeposTHOCTB TOT0, 4TO HEKOTOPbIE UCIIOTHUTENN HE CMOTYT BEPHYTHCS HA CTapOE MECTO
paboThI OCIe OKOHYaHUSI TPOEKTa
I') HenocraTouHoe cTUMYIHMPOBaHNE pAaOOTHUKOB, BHITOTHSIOMIUX TPOEKT
J1) Takoit THI OpraHN3allMOHHON CTPYKTYPBI HE UCTIOIB3YETCS B MPOEKTaX
Kaxkoe n3 onpenenennit pucka Hanbosee NOIXOANUT K AUCLUILINHE YTIpaBIeHUE IPOSKTaMu?
1. Puck — 370 nelicTBUE Ha yaady B HAACK]IC HA CYACTIIMBBIA CITydaid
2. Puck — noreHuuan€bHas, YUCIEHHO U3MEPHUMAasi BO3MOKHOCTb HEOIaronpHusITHbIX
CUTYyallU{ U CBSI3aHHBIX C HUMHM MOCJIEACTBHUI B BHJI€ IOTEPB, yiIepOa, yObITKOB,
HarpuMep, YMEHbIICHHE 0’KU1aeMON PUOBUIH, IOTEPU UMYIIECTBA, ICHEKHBIX CPEJCTB



3. CoOsITHE pUCKa - COOBITHE, KOTOPOE MOXKET IMMPOU30NUTH U HAHECTH OTPECIICHHBIN
yiiepo MpoeKTy
4. Puck — 3TO cpeqHee KBaJpaTHUYHOE OTKIIOHEHHE OT 0’KUIaeMOro J0X0/a

UemMm xapaktepusyercs puck?
1. Beposmmnocmy,; 2. Basxcnocmo, 3. Ywep6; 4. Bcemu mpems xapaxmepucmuxamu.

Kakas cBsi3b MEXy PUCKOM MPOEKTA M HEOTIPEIEIeHHOCTHI0 HH(POPMAIIUH O €r0 peann3anun’?
1. Yem GoJbllie HEONPEAETIEHHOCTb, TEM OOJIbIIE PUCK.

2. Yem MeHBIIIE HEONPEIEIEHHOCTh, TEM OOJIbIIIE PUCK.

3. Uem Oosblie HEONPEAETIEHHOCTh, TEM MEHbIIE PUCK.

4. Het cBsi31 MeXJly pUCKOM U HEOIIPEIETIEHHOCTHIO

B nporuecce ananu3za BBISICHUIIOCH, UTO B OJIMKaMIIIEe BpeMsi C BEPOSITHOCTBIO 1 oxkuaaeTcst
yBEJIMUYEHHUE HAJIOTa Ha MPUObLIb. SIBIIsSIeTCA JI1 3TO COOBITHE PUCKOM?
1. da. 2.Her

Kakue MeTo/1bl HCTIOIBh3YIOTCS TIPU WACHTU(DHUKAIIMH PUCKOB?
Metoa aHamorum

Merton aHayii3a JOKYMEHTAIMH MPOEKTa U €ro MOeIIeH
MeTo 151 MO3TOBOTO IITYpMa

SWOT ananus

[TocTpoeHue nepeBa pucKoB

Bce nepeuncnennbie METOIbI

ook wdE

Ipumepnvie sapuanmei konmponvusix ketic- 3adau (ITK-6)
Paznen 3. Kpurepun u METOIbI COIUATbHO-IKOHOMHUYECKON dPPEKTUBHOCTH MTPOSKTOB
3aoaua 1. Bapuant Nel

KyYpC , I'pynma CTYJICHT
IIpoekT paccunTtad Ha 5 yner. JIeHe)KHBIM HOTOK IIPOEKTa UMEET CJIEJTYIOIIUI BUT

IIlar pacuera 0 1 2 3 4 5
JleHe)XHBIH -150 100 60 40 30 20
MIOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTHPOBaHHOTO noxoaa (NPV) ot craBku
JUcKoHTHpoBaHus I'. Paccuntars kpurepun 3¢ dextuBHoctu npoekra (NV, NPV, Pl, IRR, PB,
DPB) npu craBke nquckontupoBanus r=20%. CocTaBUTh 3aKIIOUYEHHUE O 11€7€CO00pa3HOCTH
peanu3anuy MpoeKTa MpH JaHHOH CTaBKe JUCKOHTHPOBAHUSI.

Paznen 4. MeTobl 1€TaTbHOTO U CETEBOTO MPOECKTUPOBAHMUSI.

3aoaua 2. Bapuant Nel

KypcC . rpynia CTYACHT

I[To mpuBeEHHBIM JaHHBIM MTOCTPOUTH CeTeBOU Tpaduk, u rpaduk ['aHTa, onpeaenuTs
KPUTHYECKUH MyTh U pe3epBbl BpeMeHu onepauuid. Ha rpaduxe I"'anta n300pa3uTh pe3epBbl
BPEMEHU OIEPALUA.

Neri/mn Onepanus ITpenmectByromas JTUTensHOCTh ONepaIiuu
oreparus

1 A Her 1




2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznen 4. Meroas! ynpasieHus B ¢a3ax peaan3allii U 3aBEpIICHUS [IPOCKTa.
Meton 0cBOEHHOT0O 0ObeMa.

3aoaua 3. BapuantNel

KypcC . IrpyIiIa CTYACHT

[TnanoBoe Bpems peanuzanuu npoekrta coctapiseT 24 mecsna (Tna=24). [InanoBsiii 6r01KeT
npoekTa (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepes 6 mecsies mocie
Hauaya peajln3annuy MPOeKT UMEeT CleAyIoure fanHbie. DakTndyeckas CTOMMOCTh
BoImosHeHHBIX pabot (Actual Cost), 1.e. pakrnueckue 3arparsl coctaBmim AC=320 ex.
[TnanoBsiit 00bem padoT (Planned Value) 3a 6 mecsinie nomken 0611 cocraButh PV=300 ex.
ITpu sTOoM ocBoeHHbIi 00beM (Earned value), T.e. miaHoBas CTOUMOCTH (PAKTHYECKH
BBINOJIHEHHBIX paboT coctaBmia EV=285 ex.

Tpebyetcs onpenenuts 0 MeToay ocBoeHHoro oobema (EVA, Earned Value Analysis):

1. BremmonsseTcs nu TpaduK pealu3alMy IPOEKTa, ONEPeXaeT WIM OTCTaeT OT IUIAHOBOTO
rpaduka pakTuyeckoe BoinoiHeHue pador? (SV, SV%).

2. KakoBa cpemusas 3(ppekTHBHOCTh pabOT 3a NPOIICAMNNA IMEepruoa (MHIACKC BBITOJHCHUS
pacriucanust SPI)?

3. Uemy OynmeT paBHO OXKHMJIAaeMO€ BpeMs peaau3auud NpoekTa Tox, €CM B JalbHEUIIEM
paboThl Oy IyT MPOBOJUTHCS C TAKOM )K€ cpeliHel 3P PEeKTUBHOCTHIO?

4. KaxoBo OTKJIOHEHHE MPOEKTa MO 3aTpaTaM OT IJIAHOBOI'O 3HAYEHHUS 3a MPOLIe N nepuon’?
(CV, CV%).

5. Kakast nonst BBINOJIHEHUS KaKJOW M3PAaCXOJOBAHHOM JIEHEKHOW €IMHUIIBI 3a MPOLICIIINI
nepro 00ecreunBaeT pe3yibTaThl MPOEKTa (KaKOB WHJICKC BBIMONHEHHs Ot pkeTa, CPI)?

6. KakoBa mporHo3Has BelIMYMHA 3aTpaT, HEOOXOAMMBIX AJIS 3aBEpLICHUs MPOEKTa, €CIU OH
OyZeT TPOBOIMTHCS C WHAEKCOM BBITIOJHEHHS OIO/KETa, PAaBHBIM HHJIEKCY BBITOTHEHHS
Oroxera B pomeamuii nepuon? Kakos Juist 3Toro ciryyasi IporHO3HbIH OroakeT?

7. C KakuM HMHJIEKCOM BBHITIOJHEHUS OIOPKETa JOJDKEH BBIMTOJIHATHCS MPOCKT B JANbHEHIIEM,
4TOOBI €r0 MJIAHOBBIM OOKET He ObUT MpeBbIIeH?

Ipumepnvie meopemuyeckue onpocwl 0ns o6cyxcoenus na konnoxeuyme (ITK-6):
Kakue Bbl 3HaeTe BUJIbI IPOEKTOB U MPOrpaMm?

[Touemy HEOOXOIUMO YUUTHIBATh (PAKTOP BpEeMEHH MpH aHaN3€ Y3PPEKTUBHOCTH?
KakoBbl 0COOEHHOCTH OpraHNU3alMOHHBIX CTPYKTYP IFOCYAapCTBEHHBIX MPOEKTOB?

Yro Takoe JUCKOHTUPOBAHHUEC JCHEKHOTI'O MOTOKa?

o b~ w0 D

HazoBute ocHOBHBIE KpuTepuH >PPEKTHBHOCTH MpOoeKToB. KakoBa MX B3aWMOCBS3b.
Kakue Bel 3HaeTe BUbI 3P PEKTUBHOCTH POEKTA?

6. Ilouemy HEOOXOMUMO YUUTHIBATh (PAKTOP BpEeMEHU MPH aHAIN3€E dPPEKTHBHOCTH?

7. TloHsiTME O LIEHHOCTU JIEHEr BO BPEMEHH M HEOOXOJMMOCTh ydeTa LIEHHOCTU JIEHET BO

BpPEMEHU NpH aHanu3e 3PPEKTUBHOCTH ITPOEKTOB.



10.

11.

12.

13.

14.

15.

KaxoBbl 0CHOBHBIE (DaKTOPBI, BIMSIONINE HA IIEHHOCTh ICHET BO BPEMEHU?

[TondaTne HapamieHus KanuTajla M €ro 3KOHOMHYECKHH cMmbIcil. Kak omnpenenuts
OyIyIyI0 CTOUMOCTD JICHES)KHOTO MOTOKA M aHHYHTETA.

Uro Takoe NHMCKOHTHUPOBAHUE JIEHEKHOTO IOTOKA M KAaKOB SKOHOMUYECKUN CMBICIT
ornepanuu JUcKoHTHpoBaHusA? Kak ompenenuts NpuBENEHHYIO CTOMMOCTH JIEHEKHOTO
MOTOKAa M aHHyHUTeTa?

HazoBure ocHOBHBIC KpuTepun 3 (HEKTUBHOCTH MPOEKTOB. KakoBa nx B3auMOCBSI3b?
YucTelii quckoHTHpOoBaHHBIA n0xo7 mpoekta (NPV), ero onpenenenue, GgopMynsl s
pacueTra, SKOHOMHYECKUN CMBICI, JOCTOMHCTBA M HEJOCTAaTKU. XapaKTep 3aBUCHUMOCTHU
NPV oT cTaBku 1MCKOHTUPOBAHUS.

Wunexc penrabenpHocTH mpoekta (Pl), ero ompenenenue, dopmynbl mjis pacdera,
SKOHOMHMYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKHU.

Buytpennss nopma npuOsuiu npoekta (IRR), onpenenenue satoro kputepus, ypaBHEHHE
JUTSI €T0 pacueTa, SKOHOMHUYECKHIA CMBICT, TOCTOMHCTBA M HEJIOCTATKH.

dbopmyma IS pacdera,

Cpok okymaemoctu mnpoekta (PB), ero omnpenenenue,

SKOHOMMYESCKHI CMBICJI, AOCTOMHCTBA H HCAOCTATKH. I[I/ICKOHTI/IpOBaHHHﬁ CPOK

okymaemoctu (DPB) u ero onpenenenue.

Ipumep nucomennozo 3adanus ons xontoxeuyma (ITK-6)

[TpoexkT Mo oOyudeHHUIO MepcoHalla pacCYUTaH Ha 5 MecsIeB. J[eHeKHbII MOTOK MPOeKTa UMeeT
CIEAYIOIINNA BUL

[IJar pacuera 0 1 2 3 4 5
JleHeKHBIH -250 80 60 40 30 20
HOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTHUPOBaHHOTO noxoaa (NPV) ot cTaBku
JTMCKOHTUpOBaHus . Paccunrtath kpurepun s¢dexruHoctr nmpoekra (NPV, Pl, IRR, PB, DPB)
npu cTaBke JUCKOHTUpoBaHUA I=10%. CocTaBUTh 3aKIIIOUYEHHUE O 11€JIECO00pa3ZHOCTH
peanu3anuy MpoeKTa MpH JAaHHOH CTaBKE TUCKOHTHPOBAHMS.

1.

Ipumepwr 6apuanmos 3adanuti ona umozosou ammecmayuu. (ITK-6, ITK12)
YnpasrneHue npoeKTaMu

Htorosas koHTposbHas padora.. BapumantNel
@DaxyJIbTET YIIpaBICHNUS,

Kypc , TIpynma CTYJIEHT
Haiite omnpenenenue npoekta. [IpuBenute paziauuHble (HOPMYIHUPOBKU ONPEAETICHUS.

Vkaxure OTINYHE TPAAULUOHHOI'O OIPCACICHUA IIPOCKTA OT COBpCMCHHOfI TPAKTOBKU

IIPOCKTAa U OMMPECACIICHUSA, IPUHATOTO B AUCHUILIINHE «anaBneHI/Ie IIPOCKTaAMI)).

2.

¢a3bl.

OxapakTepu3yiTe KOHIENTyIbHYIO (pa3y IPOEKTa W MPUBEIUTE OCHOBHBIE ATaIlbl 3TOU



3. Onumure MpUMEPHYIO CTPYKTYpYy OM3HEC-TIIaHa.

4. Kakwme Bwi 3naere Bunbl 3¢dexkruBHOCTH TpoekTa? OCOOEHHOCTH ONpPEICTCHHS
o0mecTBeHHON 2(EKTUBHOCTH MPOCKTA

5. Ywmcrteii aquckonTupoBaHHbI moxof mnpoekta (NPV), ero ompenencHue, GpopMynsl s
pacuera, SJKOHOMHUYECKHI CMBICH, JOCTOMHCTBA U HelocTaTku. XapakTep 3aBucumoctu NPV ot

CTaBKU JUCKOHTHUPOBAHUA.

VYnpaBieHue npoekTaMu
Hrorosas koHTpoJsibHAs padora.. BapuantNel
dakynbTeT yIpaBIeHHUs,

Kypc , TIpynma CTYJICHT

1. Ku3nennslii nuki npoekta. OcHOBHBIE (ha3bl )KU3HEHHOTO IHKiIa. KonnenryansHas ¢asa
IPOEKTa U OCHOBHBIE 3TAllbl 3TON (ha3bl.
2.®OunancupoBaHue npoekTa. OCHOBHBIC HICTOUHUKU (PMHAHCUPOBAHHA MTpoekTa. CoOCTBEHHBIE
U NIPUBJICYEHHbIE HCTOYHUKH (PMHAHCHUPOBaHU. Y ClloBHE (PMHAHCOBOW pPeain3yeMOCTH IPOEKTA.
3.Knaccugukanus mpoeKTHBIX pucKoB. OCHOBHBIE METO/BI YIIPABICHUS pPUCKaMu. MeTo bl
KOJINYECTBEHHOT'O aHaJIM3a MPOEKTHBIX PHCKOB.
3.IlonsTHe 0 MeTone kputuaeckoro mytu (CPM). Pacuet kputnueckoro mytu. [Ipsmoii anammus
U ompeeeHue paHHuX cpokoB Havana (ES) u 3aBepmenus (EF) onepanuii (paboT) 1 BpeMeHH
BBITOJIHEHHS ITPOEKTA B LIEJIOM. 3HAYUMOCTh KPUTHYECKOTO ITyTH U PE3EPBOB BPEMEHH
ornepauuii A MJIaHUPOBAHUS U YIIPABICHUS.

5.IIpoexT, paccunTaHHBIA Ha 5 JIET, MPUHOCUT exeroaubiii qoxoa 100 aen. ex. Tpebyembie
uHBeCTULUH cocTaBIAOT 350 aeH. en. [locTtpouts rpaduk YUCTOrO AMCKOHTUPOBAHHOIO J0X0/1a
npoekra NPV ot craBku npouenta r (NPV(r) ), onpenenuTs BHYTPEHHIOID HOPMY HPHOBLIH
npoekta |IRR ¥ MakcuManbHO AOMYCTHUMYIO CTaBKy IMCKOHTHPOBAHMS, MPH KOTOPOW MPOEKT
OCTaeTCs BHITOTHBIM.

Paznen 4. Yrpasnenue kommynukaiusmu mpoekra (ITK-6)

Keiic «( IUAT'PAMMA BAJIAHCA HHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Juarpamma Gananca uatepecoB ([IbM) crmocoOcTByeT yiydIIeHUIO HATJISTHOCTH
mpolecca BIUSHUS Pa3IMUHbIX CTOPOH JESITeIbHOCTH OpraHU3alliu 1 HallpaBlieHa Ha rpy0oe
ompeieJIeHUue HaNTpaBICHUN pa3BUTHS.

JIBU cocTtaBnsieTcs 1o pe3ysibTaTaM aHalli3a JaHHbBIX 110 3aMHTEPECOBAHHOCTHU
Pa3IMYHBIX CTOPOH (TOCYIapCcTBa, 00IEeCTBa, MHBECTOPOB, MAPTHEPOB, MOCTABIIIUKOB,
noTpeduTeneil, KOHKYpEeHTOB, MEHEKEPOB, COTPYIHUKOB) B JIEATEIHHOCTH OPraHU3alINH.

JlnarpaMma 1mo3BOJISI€T BBIICHUTH, IMEETCS JIM B HATMYUHU OaJIaHC HHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH UK HeT. Ecnu «may (JIbU 61m3ka Kk KpyroBoit), To ciaenayeT
nepexoauTs K cienyromiemy stany SWOT — ananusa.

Ecmu «ner» (JIbU nepekomieHa), To HeOOX0IMMO MPOBECTU UCCIIEIOBAHUS, HHTEPECHI
KaKO# CTOPOHBI HE COOJTI0IAt0TCS, M ONIPEACIIUTD, YTO HYKHO CJIeaTh, YTOOBI OaJlaHC HHTEPECOB
coOronancs (BBIOJHSAETCS B MSTh I1aroB).



Illae 1. OuieHUTH TIOKa3aTenb A — YpOBEHB BHITIOJIHEHUS TpEOOBAaHUHN 3aMHTEPECOBAHHOM
ctoposnsl 1o 10 — GampHOM 1IKane u BHecTH B Ta01.2.2. [llkana ass oeHKn A MpUBEACHA B
Tabm.2.3.

Llae 2. OueHnuTs OKa3aTesb B — 0TCyTCTBHE PUCKOB NP HEBBIOJIHEHUH TPEOOBaHUI
3aMHTEPECOBAHHON CTOPOHBI 1O 10-0anmmbHOM miKasie BHecTH B Ta0u.2.2. [llkana mis onenku B
npuBezeHa B Ta0n.2.4.

Llae 3. Ouenuts nokasaresib C — BO3MOKHOCTb HEBO3JICHCTBHUS HA 3aMHTEPECOBAHHYIO
cTopony BoBpems o 10-0amibHoM mikane. B Ta6i.2.2. lkana nis ouenku C npuBeieHa B
Tabm.2.5.

lllaz 4. Beraucnuth 3HaueHue peidtuara RBI=WxAx Bx C mist kaxoit u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTcs o nmpuHIuny «Yem Oobie, TeM JTydIiey.
[TocTpouTh «MayTHHHYIO» AUarpammy ¢ momoinsto Excel.

lae 5. Ananu3 pe3ynbratoB. Eciu Hudero He «mpopaiiock» u JIbU 6au3ka
KPYTOBOM, y KOMITAHUHU «COQIaHCHPOBAHHBIEHCTPATETUS M TAKTHKA. 3a/1a4l aHATTN3a
JIEATEeTLHOCTH OPTaHU3alUU IIPH ATOM JIOCTATOYHO MPOCTHI U CBOJIATCS B OCHOBHOM K
YTOYHEHHIO (PaKTOPOB, ONPEISISIFOIIMX CHIIBHBIC U C1a0ble CTOPOHBI OPTaHHU3AIIH, €€
BO3MOXXHOCTH U YTPO3bl (DYHKIIMOHUPOBAHHUIO.

Bce ropazno xysxe, eciau nuarpamma nepexoiieHa. B Takom cirygae He00X0AUMO HAWTH
ontuManbHble KodddunmeHTsl, pu kKotopsix JIbBU BeipaBHUBaeTcs. [IockonbKy BecOBbIE
kodppurmeHTsr W onpeIeIIFoTCsl METOIOM 3KCIIEPTHBIX OIIEHOK, TO JJIS OTPEACIICHUS CTCIICHU
COTJIACOBAaHHOCTH MHEHUH AKCIIEPTOB HAJI0 PACCUUTATh KoIhhuyuenm KoHKopoayuu 1o

dbopmyre:

_ 12§
RTE: (m?* —m)’

K

e S — cyMMa KBaJIpaToB OTKJIOHEHUH BCEX OIEHOK KOA((UIIMEHTOB (PAHTOB) KaXKI0TO
00BEKTa KCIEPTHU3BI OT CPETHETO 3HAYCHUS;
N — YUCIIO SKCIEPTOB;
M— 91CII0 0OBEKTOB DKCIEPTHU3HI.

MHeHuUsI CUUTAIOTCS COTIaCOBaHHBIMHU, eciiu 3HaueHue Ki>0,55, u tem nyurie, yem
ommxe Kk equHuIE.

[TpumepHble JaHHbIE, HEOOXOIUMBIE JUIsS pacueTa Ko UIMEeHTa KOHKOpallky,
npuBeieHbl B Tabnuue 2.1.

Tabm. 2.1
JlaHHbIe VISl OLleHKH COTVIACOBAHHOCTH MHEHUI NSITH 3KCIEePTOB

No O1eHKa 3Kcrepra Cymma | Otkiionenne | KBagpatHoe

00BeKTa 1 2 3 4 5 PaHTOB | OT CPEHETrO | OTKJIOHEHHE
OKCIEPTHU3BI

1 4 6 4 4 3 21 1 1

2 3 3 2 3 4 15 -5 25

3 2 2 1 2 2 9 11 121

4 6 5 6 5 6 28 8 64

5 1 1 3 1 1 7 -13 169

6 5 4 5 6 &) 25 5 25

7 7 7 7 7 7 35 15 225




PeiiTHIrH cOQJIAaHCMPOBAHHOCTH MHTEPECOB CTOPOH

Tabmn.2.2.

3anHTEpeCcOBaHHAS W A B C RBI
CTOpOHA
I'ocynapcTBo 0,08
O01ecTBO 0,05
HuBecTopsl 0,19
[TapTHEPHI 0,12
ITocraBmuku 0,15
[ToTpeburenu 0,15
KoHKypeHThI 0,06
Menemkepsl 0,16
COTpyTHUKH 0,04
[Tpu onpenenenun BecoBbIx K03 duiieHToB WBaxkHO, 4TOOBI UX CyMMa paBHSIIACh €IUHULIC.
Tabmuna 2.3.
BeposiTHOCTH BBINOJIHEHUST TPEOOBAHUIA
YpoBeHb BBIIOJHEHHS TPEOOBaHUMN A
TpeboBaHust BHINOIHSAIOTCS TOJIBKO MOJT IABICHUEM 3aUHTEPECOBAHHOW CTOPOHBI 1...2
TpeboBaHus 3aMHTEPECOBAHHON CTOPOHBI YACTHYHO BBITIOJIHEHBI, HO €€ PEaKIIHs He .4
OTCJIC)KUBACTCS
TpeboBaHust 3aMHTEPECOBAHHON CTOPOHBI BBIMIOJIHSAIOTCA, XOTSI M HE B MOJIHOM Mepe 5...6
TpeboBaHMs 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITTOJTHSIFOTCSI 7...8
TpeboBaHusI 3aMHTEPECOBAHHON CTOPOHBI BBITIOIHSAIOTCS MOJIHOCTHIO 9...10
Tabmuma 2.4.
OT1cyTcTBHE PHCKOB IIPH HEBBINIOJHECHUH TPeOOBaAHU I
OTcyTCcTBHE PUCKOB B
B03MOXHOCTH IOJTHOTO MPEKPAIICHUS ACSITSILHOCTA OPTaHU3aIuu 1...2
B03MOXHOCTh IPHOCTAHOBKHY JISATEITFHOCTH KOMITAHUY WJIA 3HAYUTEIILHBIC .4
(buHAHCOBBIE OTEPH
OmyTumsble (PMHAHCOBBIE IOTEPH 5...6
OmryTuMoe yXyallieHue IeATeTbHOCTH OPraHnu3allui, CHIDKeHNE (DMHAHCOBBIX 7...8
pe3yIbTaTOB
HekoTopoe yxyaiieHue 1eaTeIbHOCTH OpraHu3aIiH 9...10
Tabnuma 2.5.
B03M0KHOCTH HEBO3/I€iiCTBHA HA 3AaHHTEPECOBAHHYI) CTOPOHY BOBpeMS
Bo03MOXHOCTE HEBO3IEHCTBUS C
[TpakTHYEeCKH HEBO3MOXHO MTPHHSITh MEPhI, CHIYKAFOIIIAE OITACHOCTh 1...2
Mepbl, B HEKOTOPOI CTETIEHU CHIKAIOIINE OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4
PECYPCOB, CPABHUMBIX C MTOTEPSIMHU
B03MOXHOCTh IPUHATH MEPHI, CHIKAIOIINE OMACHOCTh, HO HE YCTPAHSIIOIINE €€ 5...6
EcTh HaJiexk/1a TPHHSTH B CPOK MEPBI, TPAKTHYECKH yCTPAHSIONINE OMTACHOCTh 7...8




Opranu3zaiys HaBEpHsIKa YCIEET IPUHATh MEPBI B CPOK, HEUTPAIIN3YIOLIUE 9...10
OIIACHOCTH NOJTHOCTHIO

3aodanue. 3a ocneIHUE TOJIBI CYIIECTBEHHO YXYAIIMIACh KOHKYpEeHTOCTIocoOHOCTE OO0
«OHeprocTpoipeMoHTY». Ha mpeanpusiTuu MPUHSTO PEHICHUE BRIICHUTh IPUYUHBI yXYAIIECHUS, YTOOBI
pa3paboTaTh MEPOIPHUATHS M0 YIYUILICHHUIO 1eITEIbHOCTH.

Jli pelieHust NOCTaBIEHHBIX 3aa4 B TPYIIE CO3AAI0TCS MOATPYIIBI 3KCIEPTOB (IISATh
YeJIoBEK B MOArPYIIE) U Mo Tabu. 2.1 MEeToa0M SKCHEPTHBIX OIIEHOK HCUYHCIISIOTCS BECOBBIC
ko Puumentsr We 06s13aTebHBIM pacueToM ko3 uiimenTa KOHKOpAauHm, a 1o tadi. 2.2 — 2.5 —
3HaueHus ko3 dunuento A, B, C. [Tocie atoro crpoutcs «maytunHas» auarpamma (JIbW), u mo nei
OIpEAEIAIOTCS HaIlPAaBJICHUS IEPBOOYEPENHON 1E€ATEIbHOCTH OPraHU3alHH.

Jlanee no onpeaenéHHBIM HAIIPABJICHUSIM METOJIOM MO3TOBOW aTaKy BBISABIISIIOTCS Hanboliee
BEPOSITHBIC MPUYUHBI HECOOTBETCTBUS U BO3MOXKHBIE KOPPEKTUPYIOIIHNE IEUCTBUS MO UX YCTPAHEHUIO.

B koHIIe 3aHATHS cOCcTaBIseTCs OTYET Mo popme:

1. Onpenenennblii  skcnepramu  kodpduumenr W  w  paccunTaHHBINA
KO2(DPUITMEHT KOHKOPAAIIIH.

2. Iloctpoennas JIBMA u BBIABICHHBIE II0 HEH BO3MOJKHBIE HaIlpaBJICHUS
JEATEIBHOCTH 110 YIYYIICHUIO.

3. Bo3MoOXkHBIE  KOppEKTUpYIOLIUME JEHCTBUS 10  YCTPAHEHUIO IPUYUH
HECOOTBETCTBUM.

KoHnTpoJsbHbIe BONIPOCHI 110 AUCHHILIMHE,
HCI0JIb3yeMble Tpu (OPMUPOBAHUHM UTOTOBOIT 3a4eTHOI padoThl (ITK-6)
1 [laiite omnpenenenue mnpoekta. IlpuBenure paszinyHble (GOPMYJIUPOBKU OINpE/EICHUs.

YKaxuTe OTAMYME TPAJUIMOHHOTO OMpEeNieHUs] MPOeKTa OT OIpeleleHHs], MPUHITOrO B
qucuuruHe "YpaBiieHue mpoekTamu'.

2 KakoBbI OCHOBHBIE XapaKTEPUCTUKU MPOEKTA U 3aBUCUMOCTh MEKIY HUMH?

3 VYKaxuTe OCHOBHBIX YYaCTHUKOB IpoekTa M uX (yHKuuMu. KakoBbl OCHOBHBIE (QYHKLIUU
MEHEKEPA TPOEKTA U KOMaH/IbI IIPOEKTA.

4 Tlo kakUM MpU3HAKaM MOXHO KJIACCU(PUIUPOBATH MPOEKTHI?

5 OxapaktepusyiiTe (akTopbl JaJbHEr0 OKPYKEHUS IPOEKTa, (PaKTOPbl OJIMKHETO OKPYKEHHS
IIPOEKTa, BHYTPEHHIOI Cpely MpoeKkTa. B ueM cOoCTOMT yueT OKpyKeHHs HpoeKTa IpU
IUTAHUPOBAHWM U YIIPABJICHUH.

6 VYkaxure ocHOBHbIE (ha3bl KU3HEHHOTO LHMKIa MmpoekTa. Kak ompexensercss >KU3HEHHBIN
IUKJ C TOYKH 3PEHUS Pa3IMYHBIX YYaCTHUKOB IPOEKTa (3aKa3uuKa, MHBECTOpA, KOMaHbl
poeKTa)?

7 OxapakTepu3yiTe KOHLENTYyalbHYIO (a3y NpOoeKTa W NPUBEAUTE OCHOBHBIE ATaIlbl ITOM
da3sl.

8 OxapakTepusyiiTe a3y IIIaHUPOBAHUS MPOCKTA M MPUBEAUTE OCHOBHBIC ITAITbI 3TOH (Da3bl.

9 OxapaktepusyiiTe a3y peanm3anuu MPOEKTa W TPHUBSAUTE OCHOBHBIC (QYHKIHMH IIO
YIpaBJICHUIO IPOEKTOM B 3TOM (haze.

10 B uem coctosT (a3pl 3aBeplIeHUs, dKCIUTyaTallud M JHUKBUAALUHN MPOEKTa U OCHOBHBIE

(GYHKIUM 110 YTIPaBJICHUIO MPOEKTaMH B 3TUX (hazax?
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KakoBbl OCHOBHBIE 3a/1a4M, HA3HAYCHHUE U PUHLIMIIBI COCTaBJIEHUs OM3Hec-T1aHa?

OnumuTe NpUMEpHYIO CTPYKTYpy OM3HEC IIIaHa.

KakoBo conepxanue GpUHaAHCOBO-IPKOHOMHUYECKOTO pa3iena Ou3Hec-TuiaHa?

VKakure MPUMEPHBIM COCTaB JACHEKHBIX MOTOKOB OT MHBECTULMOHHOMW, ONEpallMOHHOH, U
(buHaHCOBOH NeATeNnbHOCTH NpoekTa. Kak ompenenstores maru pacyera, caiblo JCHEKHbBIX
MIOTOKOB.

Hapucyiite TunoBoii ¢uHaHcoBbIi Mpoduis npoekra. B uem cocrout ycnoBue puHAHCOBOU
peaan3yeMocT NpoeKTa’?

KakoBbl OCHOBHBIE NMPUHLHKIBI aHanu3a 3pdekTuBHOCTH MpoeKkToB. [louemy HeobOxoanmMo
YUUTBIBAaTh (PAKTOP BPEMEHU NpH aHanu3e 3()(HEeKTUBHOCTH?

[ToHATHE O IEHHOCTH JEHET BO BPEMEHHM M HEOOXOJUMOCTh ydeTa IICHHOCTH JCHET BO
BpeMEHU IpH aHaiu3e 3(pekTuBHOCTH NMPOeKTOB. KakoBbl OCHOBHBIE (DAKTOPBI, BIMSIOIIUE
Ha LIEHHOCTh JIEHET BO BpEeMEHU?

[TonsTHe HapamieHUs KamuTaja ¥ ero 3KoHOMH4eckuii cMbica. Kak ompenenuts Oymymryro
CTOMMOCTb JIEHEKHOTO MTOTOKA M aHHYUTETA.

Yro Takoe AUCKOHTUPOBAHUE JIEHEKHOT'O MOTOKA U KAKOB YKOHOMHMUYECKUI CMBICI OllepaLuu
nuckoHTHUpoBaHua? Kak omnpenenuts NpPUBEAECHHYIO CTOMMOCTb JCHEKHOIO IOTOKA U
aHHyurera?

HazoBure ocHoBHBIE KpuTepun 3¢ (HeKTUBHOCTH MpoekToB. KakoBa nx B3auMocBs3b?
Yuctelit nuckoHTUpoBaHHbI noxon mpoekta (NPV), ero ompenenenue, Gopmyibsl uis
pacyera, 5KOHOMHUUYECKUH CMBICII, JOCTOMHCTBA M HeJJOCTaTKU. XapakTep 3aBucumoctu NPV
OT CTaBKH JTUCKOHTHPOBAHHS.

Nunexkc pentabensHocTu mpoekta (Pl), ero ompenenenue, ¢Gopmysbl uisi pacuera,
HKOHOMHUECKHUI CMBICI, JOCTOMHCTBA U HETOCTATKU.

Buytpennss nHopma npudsutn npoekra (IRR), onpenenenue storo kpurepus, ypaBHeHHE A5
€ro pacueTa, JKOHOMHUYECKUI CMBICT, JOCTOMHCTBA U HEJIOCTATKH.

Cpox okymaemoctu mpoekta (PB), ero ompenenenue, d¢opmyna st pacuera,
HSKOHOMHMYECKUI  CMBICH, JOCTOMHCTBA M HENOCTAaTKU. JIMCKOHTHPOBAHHBIM CpPOK
okymaemoctr (DPB) u ero onpenenenue.

Koaddunuent apdextuBnoctr naBectunuii npoekra (ARR) u ero onpenenenue.
MonudunrpoBanHas BHyTpeHHsss HopMma npuosuin npoekta (MIRR), onpenenenue storo
KPUTEPHs,, U €ro SKOHOMHUYECKHH CMBICI, CHUTyallud, B KOTOPBIX HEOOXOJIUMO €ro

HCIIOJIB30BaHUC.



27

28

29

30

31

32

33

34

35

36

37

38

39
40

KakoBbl OCHOBHBIE MPHUHIMIIBI OMNPEJCIICHNUS CTaBKU JUCKOHTUPOBAHMSI TPU aHAIU3e
npoekToB. B uem coctouT monstue cpenneBspemeHHoil croumoctu kanurtaia (WACC) u
KaK OIPE/ICINTh CPEAHEB3BEIICHHYIO CTOMMOCTh Karurana?

Bunet a3 pexTHBHOCTH MPOEKTOB U OCOOEHHOCTH UX pacueTa

OcobGennoctu onpeneneHus ASP(OEKTUBHOCTH TPOEKTa B 1I€JIOM, OOIIECTBEHHOW U
KOMMepUecKoil 3¢ (heKTHBHOCTH.

Ocobennoctu onpezencHust 3PGEKTUBHOCTH A MPEIIPUATHH — yYaCTHUKOB MPOEKTA, IS
aKIIMOHEPOB, PETHOHAIBHOM, peepanbHON 1 010 KETHOH 2(P(HEKTUBHOCTH IIPOSKTOB.
HazoBuTe ocHOBHBIEC Ipynnbl (PMHAHCOBBIX MOKa3aTeseil 0a30BOro MpeanpUsTus U MpoeKTa
Kak Oynymero mpeanpustusi —(TMOKas3aTesld, JIMKBUIHOCTH, CTPYKTYpBl — KamuTaia
(Tu1aTexecrnocoOHOCTH), JIETTOBOM aKTUBHOCTU (000pauMBaEMOCTH), PEHTAOEIbHOCTH.),
MOSICHUTE MX OKOHOMUYECKHH cMbIca. [ kakoil nenmu TpeOyercs OmpenessiTh 3TU
MOKAa3aTeH.

[To KakuM KpUTEpHUSAM MPOU3BOAMTCS CPABHEHUE MPOEKTOB, MX PAHKUPOBAHHE M OTOOP IS
nanpHeimero ¢uuancupoBanusi? Kakwe BUABI 3aBHCHMOCTEH CyHIECTBYIOT MEXKAY
npoektamMu? Kakue nmpoTUBOpedHsi MEeXAY Pa3InYHbIMU KPUTEPUSMHU MOTYT BO3HUKAThH MpPU
CPaBHEHUHU MTPOEKTOB?

Kakue npoTtrBopedrst MOTYT BO3HUKATh ITPH CPABHEHUH U PAHKHPOBAHNH MPOCKTOB PAa3HOTO
macmirtaba? Ilpu HECOOTBETCTBMM BPEMEHM JIEHEXKHBIX MOCTYIJIeHHH mnpoekToB? Ilpu
HECOOTBETCTBMM JuiuTenbHOCTe mpoekToB? Kakue Bbl MokeTe naTh peKOMEHIAIMH 10
YCTPaHEHUIO 3TUX MTPOTHUBOPEUHii?

Omnpenenenre 3aMHTEPECOBAHHBIX CTOPOH TMpoekTa.  [lmaHupoBaHMEe KOMMYHHKAITHA.
Pacnpoctpanenne nHopMayu B mpoekTe. YTpaBleHHE OKUIAAHUSIMHU 3aHHTEPECOBAHHBIX
CTOPOH NPOEKTA.

Yro Takoe «Touka Puiiepay, Kak ee ONpeAeIUTh U KaK €€ IMOJ0KEHUE BIUSIET Ha MPUHATHE
petieHus o BeIOOpe Oosiee 3PPEeKTUBHOTO MPOEKTA.

[TonsiTHe 00 ycToiiunmBOCTH MpoekTa. Kak onpenenuTs TOUKy 0€3yOBITOYHOCTH POEKTa, KaK
BJIMSIET €€ MOJIOKEHHSI HAa PUCK M YCTOHYMBOCTb MpOeKTa?

Jaiite xiaccuukanuio NPOEKTHHIX PUCKOB. Ha3oBHTE OCHOBHBIE METO/bI YyNpaBIECHUS
PHCKaMH.

HazoBuTe MeTO/IbI KAaUECTBEHHOTO aHAIIN3a TIPOCKTHBIX PUCKOB.

Ha3zoBute 0CHOBHBIE METO/IbI KOJIMYECTBEHHOI'O aHAJIN3a MPOEKTHBIX PUCKOB.

[TonsiTue 06 ycroitunBocTH npoekTa. Kak onpenenuts TOUKy 0e3yObITOUHOCTH MPOEKTa, KaK

BITUSICT €€ TIOJIOKEHUS Ha PUCK U YCTOWYMBOCTH TIPOEKTa?
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B uem cocTouT aHanu3 4YyBCTBUTEIBHOCTH IPOEKTa, KaK OMNPENENsIeTcs 3JIacTUYHOCTh
nokasaresei 3(p(EeKTUBHOCTH MPOEKTA.

B ueMm coctouT aHaiu3 clieHapueB MPOEKTa Kak MeToJ aHaiu3a puckoB. Kakue Brl 3HaeTe
BEPOATHOCTHBIE MEPBI PUCKOB.

[Tosicuute cymuocts MeTosia Monte-Kapio (MeToa MMUTAllMOHHOTO MOJEIIMPOBAHUS) U €TO0
MCIIOJIb30BaHUs JJIs aHAJIN3a IPOEKTHBIX PUCKOB.

Kak o1eHuTh puck IpoeKTa ¢ IOMOIIBIO IIOCTPOEHUS IEPEBA PELIEHUI POEKTAa.

MeToapl ydyera pucKa, HCIONb3YIOIINE KOPPEKIUI0 CTAaBKH JAMCKOHTUPOBaHUA (I00aBKY
«IPEMUU 32 PUCK» K CTaBKe JIMCKOHTUpOBaHus). HazoBuTe OCHOBHBIE (DAKTOPHI, BIUSIIOIINE
Ha PUCK IIPOEKTA U BEJIUUUHY «IIPEMUHU 32 PUCK).

B uem coctout meron oneHkr kanuTalbHBIX akTHBOB (CAPM) m kak MCHoNb3yercst 3TOT
METOJI IJIsl OLEHKH pHCcKa mpoekTa. Kakoe cOOTHOILIEHHE MEXAY JOXOJHOCTHIO U PUCKOM
MIPOEKTA.

Ha3zoBute ocHOBHBIE BUABI MHQISIWKA U OCHOBHBIE MapameTpbl HHOISAIMHA (MHICKC LEH U
TeMn WHQISIKY, 0a3UCHBIN 1 1enHo uHAeKe 1eH) Kak Bnuser nHGISIMS Ha TPOICHTHBIC
CTaBKM N0 KpeauTaMm U Jeno3uTaMm, Kak ompenensioTcss HOMHHAlbHAs M pealbHas
MPOLIEHTHBIE CTABKHU.

Kakue Bb1 3HaeTe MeTOIpI yueTa HHQIIALUH IPH TPOSKTUPOBAHHH.

HazoBure oOCHOBHBIE HCTOYHUKM  (UHAHCHpOBaHMsS  mpoekra. Oxapakrepusyiite
COOCTBEHHBIE, BHEIIHUE U MPUBJICYCHHbIE HCTOYHUKH (PUHAHCUPOBAHUSI.

[Tonsatne o nM3MHre Kak MCTOUYHUKE (uHaHCcUpoBaHUs. [loHATHE O BeHUYpHOM
(MHAHCUPOBAHUU POEKTOB.

bromxeTHOe (priHaHCUPOBaHUE MPOEKTOB.

HazoBuTe OCHOBHBIE OpraHM3allMOHHBIE CTPYKTYpPBI yIpaBiIeHUs IpoekraMu. OpraHuzanus
yIOpaBlE€HUs TMPOEKTaMH B paMkKaxX (YHKIUMOHAIBHOM CTpPYKTypbl. JlocromHCTBAa U
HEJ0CTaTKU TaKoi (popMbI yIipaBiIeHHUS.

Opranu3zanys ynpaBjieHUs IPOEKTaMH 1O MPUHIUIY HE3aBUCUMBIX KOMaH/. JloCTOMHCTBA U
HEIOCTAaTKU TaKoi (OPMBI YIIPABICHHUS.

[TousiTHEe 06 OpraHM3alUy NPOEKTHOTO TUIIA.

MatpuyHble  OpraHu3allMOHHBIE  CTPYKTYypbl  ympaBieHuss  mnpoekramu.  Cnalsle,
cOaaHCUPOBAaHHBIE M CHJIbHBIE MaTPUYHBIE CTPYKTYphl. JIOCTOMHCTBA W HENOCTATKU
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPH YIIPABICHUN MTPOSKTAMHU.

KakoBbl OCHOBHBIE HPUHIUNBI (OPMHUPOBAHUS KOMAaHJbl IMPOEKTa, MPUMEPHBIH COCTaB

KOMaH/IbI TIPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHEIDKEPY MPOCKTA.
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Kak mnpousBoauTCs AEKOMIO3MIHUSA MpPOCKTa (CTPYKTypHOE paszbuenue pador, WBS)?
HazoBure ocHoBHble npuHIMNbl aekommosunnu npoekra (WBS). Kak cszanst WBS u
pa3paboTka OpraHu3aloHHO# cTpyKTypsI ipoekTta (OBS).

Uro Takoe cereBOil rpaduk MpoOeKTa, KakoBO ero HazHadeHue? OCHOBHBIE IpaBUIIa
MOCTPOCHHUS CETEBBIX TPaUKOB, OCHOBHBIEC TUITBI CBA3EH MEXKIY ONepausiMu.

[Tonsitue o merone kputuueckoro mytu (CPM). Pacuer kputmueckoro mytu. [Ipsimoit u
00paTHBIN aHAJIU3 M OIpPEACIICHUE BPEMEHM BBINOJIHEHUS MPOEKTa B IIEJIOM U PE3EPBOB
BpPEMEHH olepaluii. 3HaYyMMOCTh KPUTUYECKOTO IMyTH U PE3EPBOB BPEMEHM OIEparfii asis
IUTAHUPOBAHUS U YIIPABICHUS.

JlomoTHUTENbHBIE BO3MOXXHOCTH TIOCTPOCHHUSI CETEBBIX TpadUKOB (3aJIepKKH BPEMECHH
MEXIy OornepanusaMu (Jiaru), TUIBI CBSA3EH MEXIy OlepalusMi: OT KOHIA K Hadairy (huHMIII-
CTapT), OT Hayaya K HaJyaiy (CTapT-cTapT), OT KOHIA K KOHITY ((puHUII-DUHUII) OT HAYaja K
KOHITy (CTapT-(QUHUII)).

Kanennapuoe mianupoBaHue Oro/pKeTa M PECypcoB IMPOEKTa C HMCIOJIB30BAaHHEM CETEBBIX
METO/IOB.

B yem cocTtouT ynpaBieHue U peryaupoBaHue B (pazax peaau3aldu U 3aBEepIICHHs TPOEKTa
(ympaBiieHue MpeAMETHON 007acThi0 MPOEKTa, yIpaBlIeHHUE BPEMEHEM BBIMOIHEHUS PadoT.
yIOpaBjieHUEe OIOJ)KETOM M pecypcaMu NpOeKTa, YMNpaBICHHE KaueCTBOM. YIIpPaBJICHHE
WH()OPMAIIMOHHBIMU TIOTOKAMHU TIPOEKTa, YNPABJICHHE KOMAHJOW MPOEKTa, YIpaBleHUE
MOCTaBKaMH M KOHTPAKTaMH).

[TonsiTie 0 MeTOZE OCBOCHHOTO 0OBeMa MpU yMpaBICHUH MPOEKTOM B (pase peanusariui.
OCHOBHBIE TIOKA3aTeINN, KOTOPHIE PACCUYUTHIBAIOTCS STUM METOIIOM.

Uro mpexncraBisger coOol 0a30BBIA TUIAaH-TpaUK KyMYJSTUBHBIX 3aTpaT TMpoekTa (S-
KpuBas)?

Kakue Bbl 3HaeTe MeTOMABI ONEpPaTUBHON OIEHKH (MOHUTOPWHTA) BPEMEHH M CTOMMOCTHBIX
MoKazaTeliei paboT B MpoIlecce peaanu3aiuy npoexTa?

Kax ompenensrorcss 6a30BbIe TOKa3aTeld METOJIa OCBOCHHOTO OOBbeMa: TUTAHOBBIA O0BEM
(PV, BCWS), paktrueckuit oovem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymecTBisieTcss aHaIM3 TEKYIIETO COCTOSIHUS MPOEKTa METOJOM OCBOEHHOTO 0ObemMa?
B uwem cmbicn mokasareneid "oTkioHeHWe mo pacnmcaHuio" (SV), W "OTKIOHEHWE II0
3arparam” (CV).

Kak ocymecTBisieTcss aHaIU3 TEKYIIETO COCTOSIHUS MPOEKTa METOJJOM OCBOGHHOTO 0O0bema?
B dyem cwmpicn mokazatenedd "wHaekc BoimonHeHUs pacmucanua" (SPl) u  "uHAexc

BhINOTHEHUs Orokera" (CPI)?
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Kak ocymecTBisercs mporHo3 Oro/pKeTa MPOEKTa METOAOM OCBOeHHOro oOnema? Kaxk
paccuuTaTh MPOTHO3HYI0 crouMocTh mpoekta (EAC) W oOTkIOHEHHE OT OIOKETHOM
CTOMMOCTH TipoekTa 1pu ero 3asepiieaun (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpEICTBA aBTOMAaTH3al[MM CETEBOTO IUIAHUPOBAHUS U
yIpaBjIeHUs1 IPOeKTaMu B mporecce peanmsamnuu. (Microsoft Project 2002, mpousBoauTes
Microsoft Corp., CIIIA; Open Plan, mpousBoautens Welcom Corp. CIHA; SureTrak,
PrimaVera Project Planner(P3), npousBomutens PrimaVera Systems Inc., CIIA; Spider
Project mpousBoautens Spider Technologies Group, Poccus).

6. YYHEBHO-METOANYECKOE U UTHOOPMALIMOHHOE
OBECHHEYEHUME JUCHUIIJIMHbI

6.1. CiMcOK HCTOYHHKOB H JIUTEPATYPbI
HcTouHnKH OCHOBHBIE
Koucrurynus Poccuiickoit @enepanuu: [IpuHsITa BCEHAPOAHBIM rosiocoBanuem 12.12.1993]

(c yueToM momnpaBoK, BHeceHHBIX 3akoHaMu P® o nonpaBkax k Koncturyuu PO ot
23.05.2018, 03.08.2018) // Koucynwsrantllntoc. Bepcus [Ipod [DaekTponHslii pecypc]. -
Onekrpon.aaH. — [M., 2018]. - Pexxum moctyna: http://www.consultant.ru/
I'paxnanckuii kogeke Poccuiickoit deneparuu. Yacts 1. (pexa. ot 03.08.2018) //
Koncynbrantlliroc. BepcuslIpod [DnexTponusiit pecypc]. — DnektpoH. maH. — [M., 2018].
- Pexxum nocryna: http://www.consultant.ru/.
I'pasxanckuii kogeke Poccuiickoit denepanuu. Yacts 2 (pex. ot 23.05.2018) //
Koncynerantllotoc. BepcusilIpod [Dnexrponuslit pecypc]. — Dnektpon. mad. — [M., 2018].
- Pexxum nocrymna : http://www.consultant.ru/.
I'paxnanckuii kogeke Poccuiickoit deneparuu. Yacts 4 (pexn. or 01.07.2018) //
Koncynerantllntoc. Bepcusillpod [DnexrponHsIi pecype]. — DnekTpoH. aaH. — [M., 2018].
- Pexxum noctyna : http://www.consultant.ru/.
Tpynosoii koaekc Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-®3 : (pen. ot 22.10.2018)
/I Koncynprantllntoc. Bepcusllpod [DnextponHsIil pecypc]. — DekTpoH. AaH. — [M.,
2018]. - Pexum nocryna : http://www.consultant.ru/.

JlomoIHuTENbHBIE
®enepanbHblii 3ak0H 0T 25.02.1999 N 39-03 "O6 UHBECTULIMOHHOMN AESITETbHOCTH B
Poccuiickoit @enepanuu, ocyuecTBisieMol B (hopMe KanuTaabHbIX BIOKEHUN"(pes. OT
28.12.2017) // Koncynbsrantllmtoc. BepcuslIpod [DnexTpoHHBII pecypc]. — DIEeKTpOH. 1aH.
—[M., 2018]. - Pexxum poctyna : http://www.consultant.ru/.
®enepanbhblil 3ak0H 0T 09.07.1999 N 160-®3 "OO6 nHOCTpaHHBIX HHBECTULIUAX B
Poccutickoit ®enepanuun’: (pea. ot 06.12.2017) // Koncynsrautllntoc. BepcuslIpod
[DneKkTpoHHBIH pecypc]. — DnekTpoH. AaH. — [M., 2018]. - Pexxum nocryna :
http://www.consultant.ru/.
MeTtonnyeckue peKoMEHAAINH 0 OlleHKe 2 (EeKTUBHOCTH NHBECTUIIMOHHBIX MPOECKTOB U UX
oTOopy s huHAHCUPOBaHUs. Y TBEpkAeHB MuHIKOHOMUKH PO, Mundpunom PO,
['occtpoem P® 21 utons 1999r. Ne BK 477. Odunmansnoe uznanue. M.: U3n-Bo
«Ixonomukay, 2000. —421c.
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10 Aumomnos I' /. YripaBneHnue npoekTamMu opranuzanun: yueoOHuk. — MockBa: UTHOPA-M,
2019. — 244 c. [DnextponHsIii pecypc]. Pexxum nocrymna URL:
https://znanium.com/catalog/product/1003622

11 Ilonos FO.U. Ynpasnenue npoekramu: yued. mocodue / FO.U. [Tonos, O.B. SIkoBeHko. —
Mocksa: UTHOPA-M, 2019. — 208 c¢. [DnekTponHsIii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/983557

12 Vnpaenenue npoexmamu: yueonuk / mox pen. H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
Poaunonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [DnekTponHbli pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/997138

13 Coonamms A.FO. YupaBiieHrue IPOEKTaMH B KOMITAHWH: METOJIOJIOTHsI, TEXHOJIOTHH,
MpaKkTHKa: yueOHHK. - MockBa: MOCKOBCKHI (PHHAHCOBO-IIPOMBIILIICHHBIA YHUBEPCUTET
«Cuneprus», 2012. - (Akagemus 6usHeca). [DnekrpoHHslil pecypc]. Pesxum noctyna URL:
https://znanium.com/catalog/product/451379

14 Tuxomuposa O.I". YupaBiieHuE MPOSKTAMU: MPAKTUKYM: yueO. mocobue. Mocka: UHDPA -
M, 2019. [DnexTponnslii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/1021494

JlomosiHuTENbHAS

15 Kepynep, I'. CtpaTerndyeckoe ymnpapieHHE B KOMIIAaHUU. MoJienb 3pesoro ynpaBieHUs
npoektamu: YdeOHoe mocobue / Kepunep I'., - 2-e u3z., (311.) - MockBa: MUCU-MI'CY,
2018. - 321 c. [Dnexrponnslii pecypc]. Pexxum goctyna URL:
https://znanium.com/catalog/product/972008

16 Xenomawn, K. Ynpapnenue npoektamu. boicTpsiii crapt / Xenaman K., - 2-e uza., (311.) -
MockBa: MUCU-MI'CYVY, 2018. - 354 c. [DnekrponHsliii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052

17 Ilasnos A.H. DpdexTrBHOE ynpaBiIeHne MpoeKTaMu Ha ocHOBe ctanaapra PMI PMBOKR
6th Edition [Dnexkrponnsiii pecypc] / A.H. I1aBnos. - M.: Jlaboparopus 3nanuii, 2019. - 273
c. - [Dnexrponnsiii pecypc]. Pexxum qoctynma URL:
https://znanium.com/catalog/product/1018695

18 Apxunosa H.U., Kyoviuxun B.A. [lomopyesa U.M. IIpoeKTHBIE pelIeHHs B Ka[pOBOM
MeHepkMeHTe. Yueb. [Tocobue st ctynentoB 6akanaspuata. M.: PITVY,2016. 201 c.

19 Jlnuy, JI. BoBpems u B pamkax OroJpkeTa: YIpaBieHHe IPOEKTaMu 10 METOTy KpUTUUYECKOM
nenu / JIna J1., - 3-e u3z. - Mocksa :AnsniuHa [1a6m., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

6.2. [lepeuens pecypcoB HH(POPMALHOHHO-TETEKOMMYHUKANMOHHOM ceTH « AHTepHET»

20 Poccuiickas Accounanus Ynpasnenus npoekramu "COBHET". OdwunuanbHerii cair.
Pexxum octyma: www. sovnet.ru

21 CailT MOCKOBCKOTO OTAeTIeHUs AMEPUKAHCKOT0 HHCTUTYTA yIipaBiaeHus npoektamu PMI.

22 OdunmanbHelii cait. Pexkum moctyna: WwWw.pmi.ru

23 dupma pazpaboTumk nporpammsl Project Expert.

24 PexwuM goctymna : WWW.expert-systems.com

25 O®upma pazpaboruuk nporpammsl "Anst MHBect".

26 Pexum noctyma :www.alt-invest

27 Caiit komnanuu [IMCO®T - mporpamMmsbl 10 YIIPABICHUIO TPOEKTaMH.

28 Pexxum goctyma WwWw.pmsoft.ru

29 ®upma "JIaHuT" - MPOrpamMMBbl 1O YIIPABICHHUIO TPOEKTaMH.

30 Pexwum moctyma Www.ProjectManagement.ru

31 dupwma Spider Technologies Group, pazpadoTuuk nmporpammsr Spider.

32 Pexum poctyna WWw.spiderproject

33 XKypnan «YnpasineHue npoekTaMm». ApxuB HoMepoB. Pexum goctyna:
https.//pmmagazine.ru/o-zhurnale/#/page-archive
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Ba3bl faHHBIX, HHPOPMALMOHHO-CIIPABOYHbIE U MIOUCKOBbIE CHCTEMbI:
IMepeuens B u UCC

Norn
/11

Haumenosanue

1

Web of Science
Scopus

MexnyHapoaHble pedepatuBHble HaykomeTpuueckue b1, noctynnsle B pamkax
HaMoOHaIbHOU moamnucku B 2019 r.

SAGE Journals

Kypuansr Taylor and Francis

[Tpodeccruonanpubie mosHOTEKCTOBBIC B/, TOCTYMHBIE B paMKax
HaIMOHAIbHOU moaucku B 2019 r.
Kypuanxer Cambridge University Press
ProQuest Dissertation & Theses Global

JSTOR

[Ipodeccruonanpubie monHOTEKCTOBBIE B/l

W3 panust 1o 0OIIECTBCHHBIM M I'YMaHUTapHBIM HAayKam
DnexrponHas oudanorexa Grebennikon.ru

["apanT

KomrmbroTepHbie cripaBOYHbIE PABOBHIE CUCTEMbI
KoncynpsranT I[lntoc,

6.3.

IIpodeccnonanbubie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE
CHCTEMbI
Joctyn k npodeccroHanbHbIM 6a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

I/IHq)OpMaI_II/IOHHHC CIIPAaBOYHLIC CUCTCMBI:

1. Koncynbrant [lmtoc
2. Tapant
7. MaTepua/ibHO-TEXHHYECKOE O0ecredyeHue TUCIMILIMHBI
Ilepeuyens 11O
Nen Haumenosanue I10 IIpousBoaurens Crnoco6
/m pacnpocTpaHeHus
(ruyensuonrnoe unu
Cc80000HO
pacnpocmpatsemoe)
1 Windows 10 Pro Microsoft JIMIIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
3 Kaspersky Jlabopatopus JIMIIEH3MOHHOE

Kacnepckoro




8. ObecneueHue 00pa3oBaTeJILHOIO MpoIecca JJIsl JUI[ ¢ OrPAHUYEHHBIMH

BO3MOKHOCTHAMH 3I0POBbS H HHBAJIUA0B

B xozxe peanuzanuu AMCUMILIMHBI UCIIOJIB3YIOTCS CIAEAYIOIIUE JOTOIHUTEIbHBIE METO/IbI
00y4eHHsl, TEKYILLIEr0 KOHTPOJISl YCIIEBAEMOCTH U NPOMEKYTOYHON aTTecTalluy 00y4arolmuxcs B
3aBUCUMOCTH OT UX UHIUBUAYAIbHBIX OCOOEHHOCTEH:

* JUIS CIENbIX U CIa00BUAALIMX: JEKIMU 0QOPMIIIOTCS B BHJIE IEKTPOHHOIO JOKYMEHTA,
JIOCTYITHOTO € ITOMOIIIbIO KOMIIBIOTEPA CO CHEMATU3UPOBAaHHBIM IPOrPaMMHBIM 00€CIIeUeHUEM;
IUCbMEHHBIE 33/1aHUS BBIIOJHSIIOTCS HA KOMIIBIOTEPE CO CIELUAIN3UPOBAHHBIM MPOTrPAMMHBIM
o0ecreyeHreM WM MOTYT ObITh 3aMEHEHbI YCTHBIM OTBETOM; 00€CIIeUNBACTCS UHIMBHLYaJIbHOE
paBHOMepHOE ocBereHrne He MeHee 300 JIFOKC; A BHIMOJTHEHHSI 3a/IaHUs TIPH HEOOXOIMMOCTH
IIPEIOCTABIISIECTCS YBEINYMBAIOLIEE YCTPONCTBO; BO3MOYXHO TAK)K€ UCIIOJIb30BaHUE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPOWCTB; MUChMEHHBIC 33JaHUS O()OPMIISIOTCS YBEIHMUYEHHBIM HIPUPTOM;
9K3aMeH M 3a4€T MPOBOIATCS B YCTHOW (hOpMe WM BBINOJHSIOTCS B NMHCbMEHHOH (opme Ha
KOMITBIOTEPE.

*UId TIyXUX M craabochplalmx: JeKIUH OQOpMIIIOTCS B BHJIE 3JIEKTPOHHOI'O
JOKyYMEHTa, MO0 TpeloCTaBisieTcs 3BYKOYCHJIMBAIOIAs —amnmapaTypa HHIUBUAYaJIbHOTO
[0JIb30BaHUS; MUCbMEHHBIE 3aJaHUS BBINOJHAIOTCS Ha KOMIBIOTEPE B MUCBMEHHOH (opme;
9K3aMeH U 3a4€T MPOBOATCSA B MUCBMEHHOH (popMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEJCHHUE B
dbopme TecTUpOBaHUS.

* JUI JIMI] C HapyIICHUSIMH OMOPHO-ABHTAaTEIBHOTO ammapara: JEKIHH OpOPMIISIOTCS B
BUJE  DJIGKTPOHHOIO  JIOKYMEHTa,  JIOCTYIIHOTO €  IIOMOILIBIO  KOMIBIOTEpPA  CO
CHeLMATU3UPOBAHHBIM IIPOrPAMMHBIM OOECII€YeHHEM; TUCbMEHHBIE 3a/laHHsI BBIOJIHIIOTCS Ha
KOMIIBIOTEPE CO CHEIHAIM3UPOBAHHBIM IPOrPaMMHBIM OO€CIeueHHeM; 53K3aMeH M 3a4éT
IPOBOJATCS B YCTHOM (hopMe UM BBITIOIHSIOTCS B MUCbMEHHON (pOpMe Ha KOMITBIOTEPE.

[Tpu HEOO6XOIMMOCTH MTpelyCMaTPUBAETCS yBETUYEHNE BPEMEHHU U1 OJrOTOBKU OTBETA.

[lponienypa  mpoBeeHMs  HPOMEKYTOUYHOM  aTTectaluM Uil oOyvaroluxcs
YCTaHABIMBAETCS € Y4YETOM UX UHAMBUAYAIbHBIX IMCUXO(PHU3NYECKUX OCOOEHHOCTEH.
[TpomexyTouHast aTTeCTallus MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu npoBeeHUM TPOLEAYPbl OLEHUBAHUS PE3yJIbTaTOB OOYYEHMs IpPELyCMaTpPUBAETCS
UCIIOJIb30BaHUE TEXHUYECKUX CpEJICTB, HEOOXOJUMBIX B CBSI3M C HWHIAUBUAYAJIbHBIMU
0COOEHHOCTSIMH O0y4YaroIuxcs. DTH CPEeJICTBAa MOTYT OBITh HPEIOCTAaBIIEHbl YHHUBEPCHUTETOM,
WJIA MOTYT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUYECKUE CPE/ICTRA.

[IpoBenenue mpoueaypbl OLEHMBAHUS  PE3yJIbTaTOB OOydeHHUS JIOMyCKaeTcs ¢
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaeTcss 10CcTyn K MH(GOPMalMOHHBIM U OUOIHOrpaduyecKuM pecypcam B CETH
WuTepHer 1is kaxaoro oOywatomierocst B Qgopmax, aJaNTUPOBAHHBIX K OTPAaHHYEHUAM HX
3JI0pOBbS U BOCTIPUATHUS HHPOPMAIUH:

* JUIsl CJETbIX W CIAa0OBUIALINX: B TMeUaTHOW (hopMe YBETUYEHHBIM LIpUPTOM, B (popme
3JIEKTPOHHOI'O IOKyMEHTa, B (hopMme aynnodaiina.

* JUIS TIYyXHUX ¥ cIa0O0CTBIIIANINX: B TeYaTHOM opme, B hopMe 3JeKTPOHHOTO TOKYMEHTA.

* JuI1 O0y4aroIuXcs C HapyLICHUSMH ONOPHO-ABHUraTelIbHOIO armapara: B Ie4aTHOU
dopme, B popme IEKTPOHHOTO JOKYMEHTa, B (hopme ayaunodaiina.



VY4eOHble ayAUTOpUU JUIS BCEX BUIOB KOHTAKTHOW M CaMOCTOSITENIbHOM paboThl, HayyHAas
O6ubnMMoTeKa W MHbBIE MOMEIICHUsS IJs1 0Oy4eHUs! OCHAIICHBI CIIEHUAIBHBIM O00OPYJOBaHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

* JUIA CIICNIBIX U CIAOOBUASAIINX: YCTPOHCTBOM U CKaHUPOBAHMS M YTCHUS C KaMmepoi
SARA CE; nucnineem bpaiins PAC Mate 20; npuntepom bpaitns EmBraille ViewPlus;

* JUISl TIYXUX U CIAa0OCBIIIAIIMX: aBTOMATU3UPOBAaHHBIM paboYuM MECTOM ISl JIOJEH C
HapyLICHUEM CIIyXa U c1a0O0CIbIIaINX; aKyCTUYECKHIM YCHIIUTENb U KOJIOHKH;

* JUIsl 00YYarOIIMUXCS ¢ HAPYLICHUSIMH OTIOPHO-JBUTATEIBLHOTO anmnapara: nepeBUKHbIMHY,
peryiupyeMbiMi  3proHoMuueckumu  naptamu  CH-1; KOMIBIOTEpHOH  TEXHHMKOH €O
CHEHATBHBIM MTPOrPAaMMHBIM 00€CTICUCHHEM.

9. MeToanuyeckue MaTepuabl
9.1. Ilnanbl ceMUHAPCKUX / MPAKTUYECKUX / TAOOPATOPHBIX 3aHATUH.

KoMmIieke ceMHHapCKUX 3aHATHHA BBIOJNHSICTCS B PaMKax JUCITUTUIHHBI
«YTpaBiieHHEe MPOSKTaMU» W TPEIAHA3HAYCH ISl OOyYaromuXxcs Mo o0pa3oBaTeIbHOU
nporpamMMe OakanaBpoB o HampaBieHuio moarotoBku 38.03.02  «MeHemKMEHTY,
HaNPaBJICHHOCTh — « MEXITyHapOTHBIA MCHEIKMEHTY.

Ha cemunapax o6ecneunBaercs 3((PeKTUBHOE YCBOCHHE OOYyYaIOIIUMUCS
TEOPETHUYECKOTO MaTepuaa, OBJIaJICHUE MU HaBBIKAMH TPAKTUYECKOTO MUCTIOIb30BAHHMS
TOJYYCHHBIX 3HAHWA B KOHKPETHBIX CHUTyallMsIX YOpPaBICHUS MPOSKTaMU H
pOrpaMMaMH.

OCHOBHOW TIENBIO TIPOBEICHUS CEMUHAPCKUX 3aHATUN SIBISETCS OBJIAJCHUE
OOYyJaroUIMMHUCST HABBIKAMH  TMPAKTUYECKOTO HCIIOJIB30BAHHUS TEOPETHYECKUX OCHOB
MPOEKTHOTO yTpaBJIeHUs. TeMbl CEMUHAPCKUX 3aHSATHIA OTPAXKAIOT IOCIEI0BATEIHHOCTD
W3yUYCHHS TUCIIMIUTMHBI B COOTBETCTBHHU C PabOYCH MPOrpaMMOi U BIOPAHBI HCXOAS W3 MX
3HAYMMOCTH Il M3y4yeHus: Kypca. Ha cemmnapax orpabarbiBaroTcs Hamboliee BasKHBIC
aCIeKThl JUCHUIUIMHBL, a TaKKe THIIOBBIC 3aJa4d W CUTyaluu (KEHCHI), KOTOpBIC
bopMUPYIOT HEOOXOUMBbIC YMEHHSI U HaBBIKUA B paMKax MPOoPeCCUOHAIBHON MOATOTOBKH.
CeMHHApCKHE 3aHSATHSI MPEJIOIATAI0T MPAKTUYECKOE PEIICHUE 33]a4 110 METO/IaM OIIEHKU
3 PEKTUBHOCTH MPOSKTOB M 110 METO/IaM YIIPaBJICHUS PUCKaMU TPoeKToB.IIpu moaroToske
K 3aHATUIO OOYYarONIMHCS JOJDKEH O3HAKOMHUTBECS C IUIAHOM CEMUHapa, MOBTOPHTH
TEOPETHYECKUH MaTepuaj 10 JaHHOW TeMEe Ha OCHOBAHUHM KOHCIICKTOB JICKIIHH,
PEKOMEH/TyeMbIX MCTOYHHUKOB W JIMTEPATYPhl, BKJIIOYAsl AJIEKTPOHHBIE 00pa3oBaTEIIbHbIC
pecypchbl. B xonme ceMuHapoB Ha 0a3e CaMOCTOSTENLHOM TMOATOTOBKU CTYIEHT BBITOJHSIET

TCOPECTUUCCKUEC U MPAKTHYUCCKUC 3adaHus, B XOIC 06CY)K}1€HI/I${ KOTOPBIX OLCHUBAIOTCA HC



TOJIbKO HEOOXOJMMbIE 3HAHMSA, YMEHHMS M HaBbIKM B 00JacTd MpodecCHOHATBLHOM
MOJrOTOBKH, HO U OOILLEKYIBTYPHBIE U 001enpodecCHoHAIbHBIE KOMITETEHIINH.
CemMHHapcKMe 3aHATUS B paMKax JUCIMIUIMHBI «YTIPaBIECHUE MNPOEKTAMU» JUIs
ouHOM (OopMBI OOYyYEHHUs paccUMTaHbl Ha 26 4YacoOB ayJIUTOPHBIX 3aHATHH, Ui OYHO-
3a04HOM (hopMbI 00yueHust - Ha 20 4acoB ayJUTOPHBIX 3aHATHH W U 320YHOU (POPMBI

o0yueHus — Ha 6 4acos.

Couepmam/le CEMUHApPCKUX 3aHATHH

Cemunap 1. OcHOBHbIE IOHATHSA U ONpe/eJIeHUs] IPOEKTHOIr0 MeHeIKkMeHTa. Oco0eHHOCTH
MeKIYHAPOAHBIX NPOeKTOB (4 4.)

Llenp ceMuHapa: U3y4eHHE OCHOBHBIX MOHSATUN U ONPEACIICHUM MPOEKTHOTO MEHEIKMEHTA,
UCCIIEIOBAaHHE OCOOCHHOCTEH MPOEKTOB B KaJpPOBOM MEHEIKMEHTE, a TaKKe CHUCTEeMHOMU
OpraHu3aIyu MPOEKTOB.

®Dopma npoBeieHnd: codbeceJ0BaHke, JUCKYCCUS MO TOKIa1aM

Bonpocul ona 06cyscoenusn na cemunape.

1. Vkaxure oTIMYUE TPAJAULHUOHHOTO OIMpPEAETCHHs MPOEKTa OT OIpeAeeHHs, TPUHITOTO B
TUCIUIINHE «YIpaBIeHUE IPOEKTaMU» U COBPEMEHHOTO ITOHUMAHUS IIPOEKTA.

2.  KakoBbI OCHOBHBIE XapaKTEPUCTUKH MPOCKTA M 3aBHCUMOCTh MEKIY HUMHU?

3. Kak Bel nornmaete ¢pasy «YrpaBieHHE MPOCKTAMH - 3TO YIIPABICHUE U3MCHECHUSIMI)?

4. VYKaXuTe OCHOBHBIX YYaCTHHUKOB MpoekTa U ux (GyHKIUH. KakoBbl OCHOBHBIE (HYHKIUU
MEHEKEPA TPOEKTA U KOMaH/bI IIPOEKTA.

5.  Moaenu )U3HEHHOTO IUKJIA MPoeKTa (Iporpamm, mopTdens)

6. OpraHu3aOHHBIE CTPYKTYPHI YIIPABICHUS MPOEKTAMH.

7. OpraHuzanus yOpaBji€HHS TMPOEKTaMH B paMKax (YHKIIMOHATBHOW CTPYKTYPBHI.
JIOCTOMHCTBA U HEJIOCTATKU TaKOH (OPMBI YIIPaBIECHHUS.

8. Opranm3anus ynpaBJieHHUs MPOEKTAMH TI0 MPUHIUITY HE3aBUCHMBIX KoMaH. [lonsrue o0
OpraHM3aIy MPOEKTHOrO TUNA. /J{oCTOMHCTBA U HEAOCTATKU TaKOW (POPMBI yIIpaBIECHHUS.

9. MarpuuHble  OpraHU3allMOHHBIE  CTPYKTYpHl  ympaBieHHs  npoektamu.  CraOsbie,
cOajaHCUPOBAaHHBIE U CHUJIbHBIE MaTPUYHbBIE CTPYKTYphl. JIOCTOMHCTBA W HEIOCTATKH
MaTPUYHBIX OPraHU3ALUOHHBIX CTPYKTYP MPH YIPABIECHUU TPOCKTaAMHU.

10. IMpuHmunsl GOpMHUPOBAHUS KOMAaHIBI MPOEKTa. [IpuMepHBIH COCTaB KOMaH/BI MPOEKTA.
OcHoBHbIE TPeOOBAHUS K MEHEKEPY MPOEKTA.

11. ITo xakuM NpU3HAKaM MOXHO KJIacCU(pHUIMUPOBaTh MpoekThl? [IpuBenuTe mpUMEpHI

IMMPOCKTOB M3 PA3JIMYHBIX I'PYIIII.

12. VYkaxute ocHOBHBIE 0COOEHHOCTH U (ha3bl JKM3HEHHOT'O IIUKIIA MEKYHAPOIHOIO IPOEKTa.



Cemunap 2. Kputepuu 1 MeTOIbI COMATBHO-IKOHOMUYeCKOH 3 PeKTUBHOCTH NMPOEKTOB
(4 u.).
Ilenb ceMuHapa: OCBOCHHE CTYIEHTAMH OCHOBHBIX HHCTPYMEHTOB, HEOOXOAUMBIX IS
YKOHOMHUYECKOTO 0OOCHOBAHUS COIUATBHO-IKOHOMUYECKUX MTPOSKTOB U MPOTPaMM, OIICHKH UX
3¢ (peKTUBHOCTH, OCBOCHHE TEXHOJIOTUN COCTABJICHHUS JIEHEKHBIX TIOTOKOB MTPOEKTA.
Dopma mpoBeIeHU: OHII-OTPOC, PEeIIeHne Keic-3a1ad, KOHTPOJIbHAs paboTa

Bonpocwl 015 00cyrcoenus

1. IlpencraBbre THUMOBOW ()MHAHCOBBIK NpodMIs TpoekTa. B yem cocrout ycinoBue
(UHAHCOBOW peann3yeMOCTH MPOeKTa?

2. Tlouemy HeoOXoAuMMO YYHUTHIBaTH (HakTOp BpeMeHHW Ipu aHanu3e dddexTuBHOCTH?
[lonsiTHe O IIEHHOCTH JEHET BO BPEMEHU U HEOOXOAMMOCTh ydeTa LIEHHOCTH JCHET BO
BpEMEHU MpH aHanu3e 3P(PEKTUBHOCTH MPOEKTOB.

3. KakoBbl ocHOBHbBIE (DaKTOpHI, BIMSIOUIME HAa IICHHOCTH JeHer Bo BpeMeHu? lloHsTHe
HapalleHus Kamurajga M €ero SKOoHOMHYeckwil cmbici. Kak ompeaenuts Oynyuryro
CTOMMOCTb JICHEKHOTO TOTOKA U aHHYUTETA.

4. Ywucrerii auckoHTHpoBaHHBIA moxox mpoekta (NPV), ero ompenenenue, Ghopmyisl ais
pacuera, PKOHOMHYECKHI CMBICT, JOCTOMHCTBA M HEJAOCTATKHU. XapakTep 3aBUCUMOCTH
NPV ot cTaBKH JUCKOHTHPOBAHUSI.

5. Hunekc penrtabensHoctu mnpoekta (Pl), ero ompenenenue, ¢dopMynbl s pacdera,
HKOHOMHYECKUH CMBICT, JOCTOMHCTBA U HEIOCTATKH.

6. Baytpennss Hopma npuOsumn npoekta (IRR), ompenenenne sToro Kpurtepus, ypaBHEHHE
JUISL €T0 pacyeTa, SJKOHOMUYECKHH CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

Cemunap 3. MeToabl 1eTAJILHOI0 M CETEBOI0 NPOeKTUPOBaHusA. MeToAbl yIpaBJjieHUs B
¢a3ax peaqu3anuu 4 3aBepuIeHus NpoexkTa. MeTox 0CBOEHHOI0 o0bema (4 u.).
Ilenb ceMuHapa: O3HAKOMJIEHHME C METOJaMH JEKOMIIO3M3UHM U JIETaJbHOIO IUIAHUPOBAHUS

poeKkToB. BripaOoTka MpakTUYECKHMX HABBIKOB MPHU MOCTPOCHUH HEPAPXUUYECKON CTPYKTYpbI
paboT U ceTeBbIX IpaUKOB M0 MPOEKTaM B 00JIACTH MEXTyHAPOJIHOTO MEHEKMEHTA.
MonuTopuHr crtaryca npoekTa. OCBOEHHE MeTOJa OCBOCHHOrO oObeMa sl yHpaBieHHUs
BpeMeHEM U OIO/DKETOM TIPOEKTa, MTOTOBBI KOHTPOJb 3HAHUH CTYJEHTOB 10 METOAY
OCBOEHHOT'0 00bEMa U €ro MCIOIb30BaHUH NP YIIPABICHUU BPEMEHEM U OI0/PKETOM MPOEKTa.

®dopma npoBeAeHUs: OIpoc, codeceoBaHne, Kec-3a1aun
Bonpocot 015 00cyacoenusn na cemunape

1. Kak cBs3anbt WBS u pa3paboTka opranu3aiiioHHON cTpyKTyphl mpoekta (OBS).

2. Uro Takoe ceTeBOM TpauK MpPOEKTa, KaKOBO ero HazHadeHue? OCHOBHBIC IpaBHIIA
MOCTPOCHUS CETEBBIX I'pa()MKOB, OCHOBHBIE THITBI CBSA3EH MEXKIY OINEpaLlUsIMHU.

3. Tlonstue o merone kputuueckoro mytu (CPM). Pacuer kputnueckoro nmytu. [Ipsimoii u
oOpaTHBI aHAJ W3 W OIpEIesIeHHe BPEMEHHU BBITIOJHEHUS TPOEKTa B IIEJIOM H PE3EPBOB

BPEMEHHU ONEPALIMIA.



4. 3HaUUMOCTb KPUTHUYECKOTO ITyTH U PE3EPBOB BPEMEHH ONEPALUi I IIAHUPOBAHUS U
ynpasienus. Uto npencrabiseT co0oit 6a30Bblil MaH-rpaduK KyMyJISITUBHBIX 3aTpat
npoekTa (S-kpuBas)?
5. Kakue Bl 3HaeTe MeTO/ b1 ONIEPATUBHON OLIEHKU (MOHUTOPUHIA) BPEMEHHU U
CTOMMOCTHBIX ITOKa3aTesneil paboT B mpolecce peain3aiuy npoekra?
6. Kak onpeznensitorcst 6a30BbIe MOKA3aTENIN METO/1a OCBOCHHOTO 00beMa: MIIaHOBBIA 00bEeM
(PV, BCWS), pakruueckuii oowem (EV, BCWP), ocBoennsiii 0obem (AC, ACWP)?
7. Kak ocymiecTBisieTcs aHaJIM3 TEKYIETO COCTOSIHUS MTPOEKTa METOJOM OCBOSHHOTO
obbema? B uem cMpIc mokazarenel "oTkiioHeHue o pacnucanui” (SV), u "oTKIOHEHHE 10
3arpatam" (CV). B ueMm cmbich moka3zateneit "unaekc BeimonHenus pacnucanus’ (SPI) u
"ungekc BoeimonHeHus oromkera" (CPI1)?
8. Kak ocymiecTBisieTcsi Iporao3 010pKeTa mpoeKTa METOIOM OCBOCHHOTO o0bema? Kak
paccuMTaTh MPOrHO3HYIO CTOMMOCTD npoekTa (EAC) 1 oTKII0OHEHHE OT 010 HKETHOM
CTOMMOCTH TipoekTa 1pu ero 3asepiicaun (VAC).

Cemunap 4. YnpapjieHne KOMMYHUKAIUAAMH MPoeKTa (4 u.).

Llens ceMuHapa: O3HAKOMIJIGHHE C METOJaMH TUIAHHUPOBAHUS M MOCTPOSHHUS KOMMYHHUKAIUH B

IIPOCKTC.

Dopma NpoOBEACHUS: OIIpocC, CO6€CCI[OBaHI/I€, KeWc «HOCTpO@HI/Ie JUuarpaMmbl 0azaHCcoB
HHTCPCCOB 3aMHTCPCCOBAHHBIX JIMI»
Bomnpochl U151 00CYKIeHHsI HA ceMUHAape

1. OmpeneneHue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. TlnanupoBaHMEe KOMMYHUKAIUI.

3. Pacnpocrpanenue nHdopMaiu B MpoeKTe.
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praBHeHI/Ie OXKHUAAHUAMU 3aUHTCPCCOBAHHBIX CTOPOH ITPOCKTA.

CemuHap 5. YnpasiieHne IPOeKTHbIMU PUCKAMH (5 u.)
Ilenb cemMuHapa: OCBOGHHE METOJOB KauyeCTBEHHOTO M KOJMYECTBEHHOTO AaHAIN3a MPOEKTHBIX

PUCKOB, MCTOAOB CHHMXXCHUA W YIIPABJIICHHUA PHUCKAMH, OLUCHKHW YYBCTBUTCIBHOCTU ITPOCKTa IIPHU

pa3paboTke OM3HEC-TIaHa.

dopma IIpOBEICHUS: 6J'II/II_I'OHPOC, PCHICHUC MPAKTUYCCKUX 3aJlaq IO OIPCACIICHUIO ITPOCKTHBIX
PUCKOB, TCCTUPOBAHUC.

Bonpocwt 015 0ocyacoenusn

PackpoiiTe NOHATHS HEONPEIEIEHHOCTH U PUCKA.
JaiiTe K1accupUKAIIIO TPOEKTHBIX PHCKOB.
OCHOBHBIE METO/IbI YIIPABICHUS PUCKAMHU.

MeTo/1pl KaueCTBEHHOT'O aHaIM3a MPOEKTHBIX PUCKOB.

MeToabl KOIMYECTBEHHOTO aHaIn3a IMPOCKTHBIX PUCKOB.

© o k~ w N

Kak onpenenutb Touky 6€3yOBITOYHOCTH MTPOEKTA, KaK BIUSAET €€ MOJIOKEHUS Ha PUCK U
YCTOMYHUBOCTH NMPOEKTA?
7. B d4eM cocTOWT aHa M3 YyBCTBUTEIBHOCTH MPOEKTA?

8. Kak onpenensiercs >1acTUYHOCTH NMOKa3aTeneil 3h(heKTHBHOCTH MpoeKTa?



9. Meronp! y4yera prcka, UCTIONb3YIOIINE KOPPEKLIHIO CTABKH JUCKOHTHPOBAHUS

9.2 Meroanueckue peKOMEHIALUM 10 MOATOTOBKE NMMCbMEHHBIX padoT
[TucemenHbie paboThI (KypcoBas paboTa, acce, pedepat, AOKIAA U T.I1.) YUSOHBIM
TUTAHOM WJIH TIPOTPAMMOM HE TIPELyCMOTPEHBI.

9.3 UHble MaTepHUaJIbl HE TIPETyCMOTPEHBI



[Tpunoxenune 1 AuHoTaMs
paboueil mporpaMMbl AUCITUTIITAHBI

AHHOTAILIMS PABOYEM ITPOT'PAMMBI JUCILIUILIVHBI

L]envio oucyunnumnel ABIIETCS GOPMUPOBAHKE Yy OOYUAFOIIMXCS 3HAHUH, YMEHUI
¥ HaBBIKOB pa3pa0OTKH, BHEIPEHUS U IKOHOMHUYECKOTO 0OOCHOBaHUS MPOCKTOB Ha 0ase
COBPEMEHHBIX MEXIyHApOIHBIX METOJIOB W TEXHOJOTHUH COIMAIIBHO-PKOHOMHUYECKOTO
MIPOCKTUPOBAHUS.

3aoauu oucyuniumol.

— W3YYUTh OCHOBHBIC IMIOHATHS B 00JIACTH TEOPHH YIPABIICHHS IIPOSKTaMU;
— copMuUpOBaTh KOMIICTCHIINH, HABBIKM W YMEHUS IO pa3pabOTKE M BHEAPEHUIO
MEXyHApOIHBIX ITPOCKTOB HAa Pa3HBIX YPOBHSIX YIIPABICHUS;
— OBJIAJICTh OCHOBAMH 3HAHUH IO YMNPABJICHUIO KOMAHIOM M KOMMYHHUKAIMSIMH B
MIPOCKTE;
— HAyYUTh pelaTh MPAKTHUCCKHUE YIPABICHUYCCKHUE 3aJlaud C HCIOJIb30BaHUEM
MPOSKTHBIX METOJOB U TEXHOJIOTHH.
B pe3ynbrare 0CBOSHHUS TUCIUILUTHHBI 00YUYaIOIIHICS JOJIKEH:
3uame:
— OCHOBHBIC ITOHATHS M ONPE/ICICHUS B paMKaX MEX/TyYHApOIHBIX CTaHIAPTOB
T10 YIIPABJICHUIO TTPOCKTAMH;
— 0COOCHHOCTH MPUHSATHS MPOCKTHBIX PEIICHUI B OPraHU3aIUIX;
— TIPHUHIUIBI ¥ GOPMBI CHCTEMHOW OpTraHU3alliH IMPOCKTA;
— METOABl U KPUTECPUHU OIICHKU COITHATBHO-DKOHOMHUYECKON A((HEKTUBHOCTH
IIPOCKTOB ¥ MEXIYHAPOIHBIX ITPOTPaMM;
— OCHOBHBIC OPTaHU3AIMMOHHBIC CTPYKTYPHI YIIPABIICHUS POCKTAMU;
— METOBI ACKOMIIO3UITNH MPOEKTOB M CETEBOTO MJIAHUPOBAHUSI.
Ymemo:
— QopMyIUpoBaTh IEJH, 3a]a4H, YCIOBUS pPealu3alliil U PUCKH COIHAIbHO-
HPKOHOMHYECKHUX MIPOEKTOB PA3BUTHUS FOCYAAPCTBA U TEPPUTOPHIL;

— (QopmupoBaTh TpeOOBaHUS, IPEABSABISIEMbIE K YYaCTHUKAM MTPOEKTa;



— COCTaBJATh OW3HEC-IUIaHBl  NPOEKTOB, ONPENEIATh  YCIOBUS  HUX
(UHAHCOBOW peanu3yeMOCTH U SKOHOMUYECKON 3((HEKTUBHOCTU B 00IaCTH
MEXTyHapOJHOTO MPOEKTUPOBAHHUS.

Braoemy:

— COBpPEMEHHBIMHM METOJAMH YIIPABJICHUS IPOCKTAMU U POTpaMMaMu;

— METOAMKOW 10  pacdyery KpUTEpUEB  COLUAIbHO-3KOHOMHYECKOM
3¢ (HEKTUBHOCTH MTPOEKTA;

— MPaKTHYECKUMHU HaBbIKaMH 1O (OPMUPOBAHUIO U YIPABICHUIO KOMAaHIOU
IPOEKTa;

— HaBBIKaAMM ITO3TAITHOT'O KOHTPOJIA pCain3alii IMTPOCKTHBIX OM3HEC-TIIIaHOB.
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